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Fundraising tactics are the set of strategic actions
used by nonprofit organizations to attract, mobilize,
and retain donations. This study explores the concept
of competitive variety—the degree of the dispersion
and range of fundraising tactics adopted to compete
for charitable giving during a specific solicitation
campaign. It examines internal and external sources
that affect competitive variety of fundraising
tactics. After controlling for age of the
organization and density of nonprofits, research
findings show that competitive variety of fundraising
tactics 1s significantly positively related to the
size of the campaign and the rivalry linkage. This
study provides important research and managerial
implications.

competitive dynamics, competitive variety,
fundraising tactics, strategic positioning, nonprofit
organizations
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