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® <~ # & : This study examines a 5-year movement to explore how
the concept of crowd-funding is being applied in
making impactful social changes. The empirical
context 1s a grass-root social event called First
Mile Kid® s Smile initiated by a small Taiwanese NPO,
the Paper Mill Foundation, from year 2006 to 2011.
Not only 1s this the first collective effort of its
kind marked by powerful collaborative dynamics, but
also the Kid" s Smile Initiative is unique in its
design of organizing and governance, that could be
characterized as an open system combining both
elements of a centralized and decentralized
structure. To explore what drives and how an
innovation in a social sector gets adopted, the
researcher looked at the temporal dimension of speed
and persistence as well the spatial dimension of
concentration. Secondary data such as census data
related to the township demographics and also
archival records for each township performance will
be collected and analyzed.
With a systematic approach, this study portrays how a



social innovation has rolled out. The potential
contribution of the study is to provide a lesson for
organizations in seeking resources from the public
and in engaging a social system more creatively.

Crowd funding, Social Innovation, Collaborative
Dynamics, Taiwan 319
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Abstract

This study examines a 5-year movement to explore how the concept of
crowd-funding is being applied in making impactful social changes. The empirical
context is a grass-root social event called First Mile Kid’s Smile initiated by a small
Taiwanese NPQO, the Paper Mill Foundation, from year 2006 to 2011. Not only is this
the first collective effort of its kind marked by powerful collaborative dynamics, but
also the Kid’s Smile Initiative is unique in its design of organizing and governance,
that could be characterized as an open system combining both elements of a
centralized and decentralized structure. To explore what drives and how an
innovation in a social sector gets adopted, the researcher looked at the temporal
dimension of speed and persistence as well the spatial dimension of concentration.

Secondary data such as census data related to the township demographics and also



archival records for each township performance will be collected and analyzed.

With a systematic approach, this study portrays how a social innovation has rolled
out. The potential contribution of the study is to provide a lesson for organizations in
seeking resources from the public and in engaging a social system more creatively.

Keywords: Crowd funding, Social Innovation, Collaborative Dynamics, Taiwan 319
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d®3F 2 2013 Eighth ISTR Asia Pacific Regional Conference

Conference theme: Nonprofit Law, Policy and Practice: Evolution and
Evaluation

Conference date: Oct 24-26, 2013

Conference venue: Kim Koo Museum & Library

Thisis athree-day conference, starting Thursday Oct 24 at noon time and closing at 1500 Sat
Oct 26.

| stayed at the conference site during the entire period, and attended all plenary sessions,
receptions, and selected paralle sessions. | enjoyed the many presentations, and made particul ar
notes of 14 papers. | also made acquaintance of severa researchers from different places,
including U.S., Germany, Isreal, Hong Kong, Japan, and also researchers from Taiwan whom |
had not had to chance to know previously. Among all the interesting private discussions and
the interactions, | had particularly fruitful exchange with Professor Aya Okadafrom Kyoto,
who subsequently made a visit to Taiwan in 2014 to study disaster management of 921
earthquake and 88 Super-Typhoon.

Regarding my own presentation, | was scheduled to present in Paralle Session 7, Session C:
Arts, Media, Knoweldge, and Development, together with presenter Mark Wilson and John
Clammer, both are veteran researchers and practitionersin the subject area.  The paper |
presented titled: As Assessment of Social Innovation Diffusion: Exploring the Effects of
Socia-Demographic Factors and Media Disclosure.  The study was an intermidiary product
of the NSC Project, set to model the pathways traversed as the particular social initiative
Taiwan 319 developed. The issued to be addressed related to research questions such as: What
are the vital dimensionsin distinguishing the diffusion patterns of a societal event among the
observed samples? For those more highly mobilized ones, what are their characteristics? For
those more persistently participated ones, what are their characteristics?

In the presentation, | reviewed literature, and made remarkt that among the limited research on
nonprofit innovation diffusion, Barth & Sherlock (2003) looked at the decision process within
an organization on how a pediatric care innovation got adopted to such nonprofit health care
organization. Sugiura (1986) identified factors and players in the spread of information during
the decentralized diffusion of innovation in the establishment of nonprofit clubs throughout
Japan. With the consideration of organizational and environmental factors, Kerlin (2010)
proposed a process framework that consists of multiple stages and actors to explain the
implementation and the spread of a state-level nonprofit program innovation. Furthermore,
researchers from community psychology have expanded the dissemination of innovation as a



framework for social change and Mayer & Davidson (2000) proposed three stages of
adaptation, reinvention, and routinization of innovations.

In theorizing how new ideas spread via different channels over time, scholars have found the
diffusion process particularly consists of afew individuals, lead users who first adopt an
innovation, then spread the word among their circle of acquaintances (Morrison, Roberts &
von Hippel, 2000). There is another kind of innovation disseminator, the free agents,
individuals working outside of organizations to organize, mobilize, raise funds, and
communicate with constituents for a cause (Kanter & Fine, 2010). They are deemed to be the
catalysts to connect and to drive socia change, an important enabler for the dissemination
process.

In terms of approach, | described the empirical context, “First Mile, Kid’s Smile”, promoted by
asmall Taiwanese foundation. Set to mitigate the problem of education-divide, specifically the
lack of arts exposure in the rural areas, this bold initiative has rolled out without any
governmental funding and support, and committed to provide live children’s theater
performancein every single rural township in Taiwan. During year 2007-2011, this cultural
social movement has attracted more than 50000 citizen donors with 202 million NTD in
funding, and made possible 380 performances effected in all townships including the most
remote ones.

The data used include census data rel ated to the demographics and macro economics indicator
were collected from the governmental official sources at the township (n=319) and province
(n=18) level. Archival records for each township performance and each donation records
posted on the official website were downloaded, yielding approximately 51000 observation
points. In addition, media coverage of 1194 articles was track and analyzed.

Both the temporal and the spatial dimensions were considered in analyzing how this event gets
adopted in different townships. Key constructs include the following:

Speed: time duration

Spread: diversity

Persistency: occurrence of internal replication

Lead agents. presence; type; location.

Demographics: average age of residents; economics status,; geographic conglomeration.

Other controls:. region; local politician involvement.

Preliminary findings to date indicate the significant effect of the spatial factor, positive for
regional proximity while mixed results for density. Demographics and macro economics
characteristics of those more actively participated townships were examined, showing a



surprising strength of civil participation by those relatively disadvantaged communities, such
as more aging population and lower level of household income. With a systematic approach,
this study intends to detail how a socia innovation has rolled out. The potential contribution of
the study isto provide atypology to demonstrate the heterogeneity of diffusion patterns, and
highlight the empowerment process for organizations in engaging a social system more
creatively.
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