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Abstract

Mergers and acquisitions is the modern financial means to strengthen the survival of space
in order to achieve rapid growth and sustainable operation, faced with foreign financial groups
in great pressure, together with the domestic financial market is also highly competitive, Taiwan
in 1994 into the international liberalization of financial global trends, The merger of financial
institutions and the development of financial holding company law have made the business
model of Taiwan financial institutions shift from separate management to cross-financial
management. The financial industry has entered a period of intense competition (Miller &
Parkhe, 1998). However, mergers and acquisitions involving the two sides of the corporate
culture of integration issues, integration of appropriate enterprises rapid iteration upgrade,
otherwise black and blue is also possible to withdraw from the hegemony of financial markets
separatist.
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In this study, a qualitative case study method is adopted to study the business model of M
& Aand M & A of insurers after mergers and acquisitions. First, to understand the financial and
insurance industry in Taiwan and financial control M & A relationship change? Second, the
insurance company after the acquisition by the problem? Third, the financial control and
acquisition of insurance companies after the sales channel differences? To understand the
changes in the performance of M & A after the merger to facilitate the financial and insurance
industry in the M & A process as a reference.

Keywords: Financial Holding Company, Mergers and Acquisitions, Organizational
Integration, Sales Channel, Management Performance
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