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The Relative Study of Adversity Quotient, Job Stress,
Organizational Commitment and Turnover Intention of
Employees in the Traditional Industry
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Kun-Lin Chan
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Abstract

Under the condition of change of the social structure and the global economic
environment, the issue of staffs job pressure in recent years are concerned very
much. Pressures of accountability, economic downturn, salaries and price ,
enterprises need to think how to hold employees, as well as to develop the ability
of employees in face of adversity. In this study, the adversity quotient of
employees of the traditional industries, job stress, organizational commitment,
turnover intention were analyzed and compared in order to provide the new
direction of human resource management. A total of 600 questionnaires are granted.
Deducting consistency and invalid questionnaires, 547 were recoveries (87.3%
effective recycling). In the study, we facilitate SEM to analyze the datum.

Final results confirm that the employees of traditional industries’ adversity
quotient sub-dimensions, such as attribution and responsibility, affect job stress
and organizational commitment which in turn affect employees’ intent to leave.
Further more the results also show that through adversity quotient training, staffs’
adversity quotient towards job stress, organizational commitment can be
strengthened while weakening intent to leave.

Keywords: Adversity Quotient, Job Stress, Organizational Commitment, Turnover
Intention.



