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ABSTRACT
Since 2002, the library science and cultural sectors cooperated and initiated “The
Transformation Movement for Public Libraries of Taiwan”. The movement gained the
strong support and enormous budget funding from governments at all levels which
successfully implemented the innovation plans for over 400 public libraries and had
created a new style and value of operation for public libraries in Taiwan .

This research was designed to understand the implication of innovative model,
influential factors, and operations of public libaries then to investigate the progress of
innovation and transformation movement as well as the subsequent effect of public
libraries in Taiwan by using qualitative approach. Literatures and reports of the
innovative cases of public libraries from developed countries were also surveyed and
analyzed to benchmark their successful experiences. Puli Library, one of the first
libraries were selected as the “Library of Scholarly Excellence Paradigm,” was chosen
to explore a case study of how Puli Library became a paradigm of successful
transformation through the resource competing and innovative strategies formulation
and implementation by in-depth interviewing the initiator of the library transformation
movement, related county-level officials, mayor of Puli Township, librarians of Puli
Library, and volunteers to collect thoughts and opinions from different aspects.

According to the literature, field observation, and the interview, the success of
innovation and transformation of Puli Library include : (1) the implementation of
transformation policy and investment of resources for the public library from the
government, (2) the mechanism of county-level guidance, (3) the effort of the mayor of
Puli Township, (4) willing librarians, (5) the combination of government’s related plans
and policies of library development, and (6) the best use of community resources. The
derivative innovative strategies include the innovation on concept, spatial layout,
collection, service, activity, marketing, and resource-combination. The findings of the
study provide practical recommendations for township-level libraries of Taiwan.
Keyword: Innovative Strateges Model Public Library Puli Township Library
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