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Abstract

In recent years, the government of the Chiayi City works hardly for
promoting the community development. It encourages the communities to
develop the local cultural characteristics and to create the vitality by
combining with creative marketing to promote tourism activities. Therefore,
many new ideas of the community development appear, such as cultural
creative enterprises, the energetic organizations of the community, the glory

history of the community, the eco-environment, and so on.

This study realizes the process and the influence of the overall
development of the community promotion in Taiwan first by the qualitative
research method. At the same time, it overviews the cases of the development
of the domestic community by the analysis of literature. Finally, it makes a
depth research for the Fumin Community, which shows a excellent
performance of the community development in Chaiyi City, and operates
depth interviews with the chairman, the director, and volunteers of the

community.

According to the literature, field observations and interviews, we found
that the business strategies of the Chiayi Fumin Community include: (1) the
status and the change of the local characteristics; (2) the local image
marketing; (3) the interaction of the community, (4) the planning of the

il



community development; (5) the activating the industries of the local

characteristics to develop the economy.

This study collects the excellent management strategies and
consequents of the community development. And it recommend s the Fumin
Community to create a new chapter of the community development by
combining with the industry with the unique characteristics locally. We also
hope to provide a new direction for the community development of Chiayi

City further.
Keywords : Critical Operation Strategy, Community Development
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