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Abstract

This thesis mainly discusses the way of sustainable operation of non-profit
organization, and takes the case study of corporation of Jia-yi Charitable Group,
Chiayi city as a research object by the research and analysis of literature review,
in-depth interview and document collection to explore the important factors of
sustainable operation.

Jia-yi Charitable Group of Chiayi city, established more than half a century,
Is committed to repairing roads and building bridges by a few people initially,
with the good deeds of providing safe roads and bridges for people. With
more than 500 bridges, countless roads repairing and more than 20 million
members, now it has created the Baiyuan legend of “good-natured men build
bridges” with expansion services of coffin donation (funeral subsidies) and
poverty relief (the difficulty and poor).

After research, four conclusions are as follows:

1. Particularity of resource collection: every little helps a mickle.

2. Particularity of public image: good-natured men build bridges with

payments and personal sacrifices.

3. Particularity of service: bridge building is immediate; coffin donation

turns deserves.

4. Particularity of responsibility and credit: Man is doing, Heaven is



watching; There is a witness everywhere.

According to the results of the study, Four research suggestions are
proposed for Chiayi City Jia-Yi Charitable Group as follows:
1. Diversify fundraising and enhance real benefits.
2. Expand the service base and strengthen the organization and operation
of members.
3. Promote staff training and improve the incentive management system.

4. Carry out service learning cooperation and issue the service certificate.

Keywords: Jia-yi Charitable Group in Chiayi City, Non-profit
Organization, Sustainable Operation
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