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Abstract

This study is using the questionnaire method and interviews with ten
patriots who are willing to cooperate in Kaohsiung's Cijin Area. We use the
AHP to establish the level Analysis of Management and Management Culture.
Results shows that: (1) The priority of the reference criteria of the patrons and
occupations was the guest characteristics (0.321) ,the financial
factor(0.317),the convenience (0.181) and the quality of service (0.180); (2) the
reference number of the sub-criteria for the first three priority assessment of the
attitude of the service attitude (0.423), booking information content clear
(0.396 ), Set travel (0.346).

Keywords: Bed and Breakfast management, Key Success Factor, AHP,

Management strategy
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