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My experience of starting a small studio of children’s rhythm and dance:

A case study
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Abstract

in Taiwan, fast changes in society and global development of competitive
environment had been causing a significant birth-rate to decrease in recent years. The
low birth-rate enhances and promotes the development of Taiwan's children's industry,
including children's education and children's commodity.

Due to the television and electronic media become popular entertainment in
every family, Watching TV has become the most important leisure activity for
children. “MOMO Kids” channel and “EBC YOYO” channel are the two most
famous children channels in Taiwan.

To survey the entry and progress of children’s rhythm market, we study and
analyze the differences between “MOMO Kids” Channel and “EBC YOYO” channel.
Besides, we also focus on “Jane Jane sister studio” to study the origin, philosophy and
status of the entrepreneurial process, the creation, marketing, performance skills,
facilities, service population, customers, finance...etc., and business model, the
margin planning, human resources management, financial planning, long term plan
and future vision as well.

This thesis names " Jane Jane sister studio " as a case study, to describe the very
starting from a graduation project of students in university and has been developing
into a professional dance company for children's rhythm market, and how to open our
visibility and stabilize the foundation without any financial support and
non-exist-reputation completely.

The progress of this small studio step into children's rhythm market proves that
our entrepreneurship in professional education of children's rhythm is possible and
achievable.

Upon studying journey of this studio, we reviewed the status of children's
rhythm in Taiwan, meanwhile, we observed to compare the Asian children's rhythm
market. We do concern the developing trend of children's education in Taiwan society
and study how to promote the children's rhythm and music market into a professional
level so as to match up with international multiple development path. We would show
and guide for those who wish to start and operate children's rhythms and performers
as good reference.

Keywords: Jane Jane sister studio, MOMO kids channel, EBC YOYO channel,

Children’s rhythms, Entrepreneurship, Studio
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