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Abstract

The purpose of this study is to explore the process of inheritance of small
and medium-sized family businesses. Facing changes in the internal and
external environment and their own management capabilities. Faced with the
background of the second-generation heterogeneity and the corresponding
organizational changes in the impact on sustainable operations.

This study is based on the operating model of the succession of family
business. Through in-depth interviews to describe the family company's
transformation process after processing handover. Use semi-structured
interviews in the qualitative research in-depth interviews. Through years of
succession in the management of the industry as a research object. Explain the
phenomenon being studiedand process of being studied to understand its impact
status.

Study Finds Successors in Family Businesses Through Continuous
Learning and Pragmatic Management. Facing family business expectations and
create harvest benefits. It is the key to family business's continuous growth.
After analyzing and proposing propositions for further research and practical

reference for follow-up researchers.

Keywords: Family Business, Inheritance, Sustainable Operations
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