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Abstract

Facing dramatic changes in terms of society, technology and environment,
state-owned enterprises eager to transform itself and upgrade traditional
models by adopting smart management. With the concept of loT(Internet of
Things) and big data, utilities in Taiwan emphasis's clients service, by
providing 24/7 water supply and quality water and services as the objectives.
From wide implementation and construction of monitoring stations and
systems, utilities can monitor network data and conduct data analysis to reduce
NRW, improve leakage problems and optimize water supply system.

The case study is based on the 5th branch of TWC and the purpose is to
analyze the construction and benefits of the monitoring system and compare
systems between the 5th branch and the 12th branch. It also found 5th branch
did not create enough monitoring stations and enhance mobile management so
the systems of 5th branch did not work well. Finally it need to build up the
concepts of “Monitoring” and “Controlling” into the network supply system

and integrate with network data to improve the effectiveness of the system.

Keywords: Water-Supply Monitor Information Platform, Smart Water

Management, Innovative Management
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