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Abstract

This study is mainly to investigate the God of Wealth of Beigang Wude
Temple and to explore temples through business model innovation to promote
local prosperity and increase employment opportunities.

Research purposes include: (1)What are the temple management models ?
(2)What are the innovations in temple management ? (3)What are the business
development models for temple management ?

In order to achieve the above objectives, this study used literature analysis
and interviews to collect data. Collecting domestic and foreign journal articles,
books, doctoral dissertations, government publications, and related websites on
the basis of literature analysis are the basis for theoretical discussions and case
studies.

Secondly, with the problems and purposes of this study, we designed
interview syllabus and questions, and adopted semi-open interviews for
members of the Beigang Wudegong and staff. The results of the interviews
were collated into verbatim manuscripts that were collected and analyzed. The
main research findings are as follows:

After the founding of the Wude Temple, it drove the crowd and business

v



opportunities in Beigang. In the business model, there are institutionalized
personnel promotion and assessment methods. Wude Temple gathers believers'
power through faith and integrates many corporate management concepts and
practices.

Wude Temple uses blue ocean strategy, wisdom innovation, and internet
platform to adapt to the competitive environment.

Wudegong attracts more believers through innovative services such as

robotics, the Wude Cash Card, cafes, and three schoolhouses.

Keywords: Business Model, Blue Ocean Strategy, Innovation

Management, Business Model Nine-Square Analysis
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