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Abstract

In the past decades, military instructors in high school have been in
charge of school security. However, according to the new policy announced
by the Ministry of Education, qualified school security staffs should be
employed to join and strengthen the security work in school, so as to
continuously maintain the normal operation of school security and
gradually replace the functions and duties of the present military
instructors.

This study uses documentary analysis and in-depth interviews. 4 high
school security staffs, 4 military instructors, and 2 school staffs in
Kaohsiung City were interviewed. The contents of the interviews were
compiled and analyzed according to the important factors in the roles
transition theory, to identify possible problems and currently existing
difficulties, think about how to make changes, and find out favorable
proposals for the new policy.

Findings and Conclusion
1. The school security staff acted by retired military instructors can be fully

competent with implementation and performance in their duties and well
compatible with the existing military instructors.

2. The retired military instructors transferred to be school security staffs are
generally dedicated to their career in education. What they need is not a
high salary, but more support, encouragement, and friendly treatment in
campus environment.

3. School security staff, on an annual appointment contract, are not regular

employees of school system. It is not easy for them to secure a sense of

v



belonging in schools, where the school security job itself lacks job
security.

4. The job of school security staff encompasses a wide range of tasks
related to the functions of various departments and offices of a school. It
is not easy to define and clarify the duties and responsibilities involved
in this job.

5. To promote the value of the position of school security staffs, it is
essential for a school security staff to have a positive attitude, to be
enthusiastic in service, and to engage in continuous learning.

6. What matters is not whether military instructors exit schools or not, but
in the end who should be responsible for security on school campuses.
Finally, according to the results of the study, suggestions were made for

the reference of educational administrative authorities, school institutions,

school security staffs, and future research.

Keywords: military instructor, school safety staff, school security,

role transition
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BRI (4) AR R EAE B 2 PRI  (5)
FvE B LA - (51 E: SBAE3, 2006)

Fodd @2 mEBpEFY
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R A— B ey [ E AWAA TR - Wil EERENEDK » B
R DL e (B A AR 2L - (i A\ G  E i s Bl A SR FEIMHR Y 254808 ~ EiE
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JHEMEG 28T - e —HIIR AT R S — 4T Ry die - Mg ied " A
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AT o EEEE B @S . EIE . 2 |,

B 2 & J @R

FAL kR - &3l p Schmitt, 2003, p.27
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B - A EALERERA - FTEMEASRRERENAENRE - DEEAaH
Py EER R - E—EAER B AR B A ElE - HREE S m T
HATFARE] - (o A A (S i 2 W DA Ay A e iy > MR BV
2 "FAt@EZE ) (Ashforth,2001) -
Ashforth (2001) fEH: (4HARAE YA — N EEIRL) (Role transitions in
organizational life: An identity-based perspectives ) —g g [ Fo (s e 1 PR,
(& 3) - szt I s 2 TR SR E IR0V A — (A e gt ~ B -
PER S P s R UIR L B BN ) - A el E e S BB T ROR S O EN R
A% - AERERR - REES [ EHEE X EAaRE - LENRB AT
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1 4H S5 FCHELRTI 58 e HY 22 B = T i T
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BERIAE 5 H Glen & Waddington,1998, p.289
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