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Abstract

Recently, many foreign countries have set up many foreign cultural institutions. Culture has
always been regarded as a diplomatic tool for self-expression. Taiwan Academy have also been
created. Taiwan Academy use culture as a diplomatic means in order to make the world more aware
of Taiwan and make friends with Taiwan’s allies through the charm of cultural softness. Therefore,
this article regards Taiwan Academy as a tool and incorporates Goethe-Institut, a German foreign
cultural institution, as a reference, adopts a research approach of cultural diplomacy, and uses
Literature Review Method, Interview Method, and Induction Approach. Discussions for the Taiwan
Academy and the Goethe-Institut.

This article quotes the 70 percent successful experience of promoting culture of the Goethe-
Institut, including “institution orientation and communication targets”, “assessment of management
mechanisms and work effectiveness”, “stabilizing institutions and long-term development”,
“autonomy”, “government support”’, “promotion of language and culture”, and “international
cooperation and exchanges” are used as references for Taiwan Academy to promote culture and to
discuss the need for improvement in Taiwan Academy.

In addition to the organizational structure and mode of operation, Taiwan Academy should
pay more attention to “direct contact”, “according to national regulations”, “comfortable with
history”, “continuous learning”, “keep abreast and listen”, “work hard and the importance of high-
quality work in perspectives” and “training good cooperative relations” has been gradually

improved step by step, and it is hoped that Taiwan Academy will be able to obtain maximum

operational results with limited resources.

Keywords: Taiwan Academy, Goethe-Institut, Cultural Diplomacy
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