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ABSTRACT

The main purpose of this thesis is to make an approach to the implementation of an
Online Approval System (OAS) for official documents in high schools of Chiayi City. To
better understand how the OAS is promoted and the work effectiveness of it, this research
is done at a national vocational high school, by interviewing five staff members from
different offices. With the results of interviews, this thesis tries to point out the difficulties
of the practice of OAS and the answer to it. The resesrch results are summarized as

follows:

e In January, 2016, the case school was the first school to implement an OAS in the area of
Chiayi city. In March, 2018, alone, there is 97.64 percent of the documents were read
and approved through OAS.

e Despite the fact that OAS has been commonly used by the school staff, hard copies are

still considered necessary based on practical considerations. Also, school staff have



difficulties operating OAS and encountered unexpected malfunctions of carder readers.
e The “Critical Success Factors” for operating OAS are categorized into three aspects:

personal cause, project techniques, and organization.

According to the research results obtained from the above analysis, the followings are
proposed to both schools and OAS: Electronic identification card is highly recommended
as electronic certification ; Tablets, cells and notebooks are to be utilized to facilitate the

use of OAS ; It is necessary to equip OAS with incoming document notification to enhance

the functions of it.

Keywords: Online Approval System, Critical Success Factors
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