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Abstract

Since Kotler & Levy proposed an expanded marketing concept, marketing
strategies are no longer patents for for-profit companies, and public organizations and
non-profit organizations have begun to apply marketing theory to the promotion of
public policy. With the rise of civic participation in the trend of thought, scholars
advocate that the mechanism of people's participation should be added in the process
of public policy decision-making, and to achieve such a goal, scholars believe that it
should be based on policy marketing theory.

The township (city) library is the largest and most widely distributed grassroots
public library in China. It is the center of education, culture, information and leisure in
all towns and towns. Education is the country's century-old plan. Culture is also an
important cornerstone of basic national strength. Information frenzy It has already
swept the world, and leisure is a part of today's human beings. Therefore, it is necessary
to conduct research on the operation and management of township (city) public libraries.

The Puli Town Library is a grassroots public library established by a township
(city), a public library in Taiwan. In the renovation of the museum, it has achieved
outstanding results, won many awards. It is worthwhile to explore its operational
management strategy.

This study adopts qualitative research, and uses literature research, field
observation, in-depth interviews and other research methods to establish a theoretical
framework and collect relevant information, and then analyze the effectiveness and
challenges of its operational management from the perspective of policy marketing, and
make recommendations. as follows:

Organizational revisions to increase posts.

The budget has a fixed ratio.

The Puli library expands the benefits.

To assist in the transformation of industrial culture.
The art town to build a brand.

Striving for donations from private enterprises.

Improve the level of volunteer use.

© N o O R DN

Return to the unified jurisdiction of the county government.

Keywords: policy marketing, operations management, public library, Puli Township

Library
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