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Research on the Relationship between National Army
Culture and It's Tasks, Members and the New Technology
Implementation Project A Case Study of Air Force
Mobile Communication Information Electronic Equipment
Reloading Project

Student : Chih Cheng Huang Advisors : Dr. Graham Yu.
Department of Information Management
The M. I.M. Program
Nan-Hua University

ABSTRACT

Military, as Constitution of Roc, should shoulder the duty
of defending our homeland. In recent years, our military
considers disaster relief as operation missions, which need
to put equipment investment into. However, the new
technology i1mplementation project 1in Air Force has been
influenced by organization culture, mission characteristic
and member behavior. It 1s impacting on the effectiveness of
new technology import projects and the implementation of
disaster relief tasks.

This research probe into relationships between processes of
blocked and bureaucratic organization’ s new technology
implementation project, organization cultures, missions and
members. Using case study method, this study sort out
interview records and participant observations, and induct
conclusions and perspectives, discovered culture of an
organization and it influence to mission, member and the new
technology implementation project, established relational
integrated model between organization culture, mission,
member and technology development project. Field of research



including project management, interdisciplinary and
multicultural, which provide other researchers a reference
to advances project management processes of related

organizations.

Keywords: project management, the new technology
implementation project
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