ANSHIT A - BTN N S E

s PJﬁﬂﬁF;‘/ Eﬁiﬁﬁf’f”liﬁ‘ﬁﬁﬁ,l-(r; B, S H £
A Study on Regional L ogistics Management of Domestic

commercial port - A Case of Makung

HRAHE TR S TR R e

8 TR PATPIS

woR

f?ﬁ“’f&'lfﬁ@@ 1 L T PR YA RSB T E T Rk
B A R RS - [ RN T ETPSels * poff F o BICE A
BEIRY <o HEERD B P l 1o PO T o (P05 4 iy
ﬁ@ﬁjjff’{@f’r g it E“f}ﬂus“@ PESE fleli= o F e Yl ugﬁﬁr&?’
Bt » A BT 1) [ A A A R
™ ,{:3‘1}@1\%3‘}4['14% ]«Jpjijfleilﬁiﬁ@i%% [RIgF=s #W ERbEER A
B isgiPi s Ubﬁ E[%E{E‘[%l
o 2T AR PR ’“Jiiﬁ”xﬁﬁ**’ﬁﬁbuf@ﬁmﬂ};lm > [EAk
f FO o W LRIV, Sk T HbE F'Jﬁ%‘yf gt ESRGH T
DIFIRE 4P FURLER TR - PR R 2 B Bt
PR > T P R 3 SWOT/TOWS 534 » B 1
B T D 2 R P SR S SR (LR 2 B
eplie ‘/i%ﬁ“?*‘@ﬁ'rﬁrmﬂ“?ﬁ VERE -
BRI ] BRI > SWOT/TOWS Jii7
Chieh-Yao Chang , Department of Electronic Commerce Management, Nan Hua University

Chien-Hsin Chang , Graduate Institute of Environmental Management, Nan Hua University

Abstract
Taiwan has island type geographical conditions. The coast is not only the
door to the outer world, but also the crucial point of nationa

development. Harbors, being the pivot of imports and exports, play a
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rather significant role. The functions of regional logistics management in
harbors lie in the reduction of logistics cost and the increase of service
quality. It also provides warehouses, transportation, and distribution of
goods. By means of management and supervision of information systems,
efficacy and competition of marine and land transportation are enhanced.
But with the development and expansion of harbor facilities, life of locals
and the surroundings will definitely be influenced. Consequently,
impeccable planning and management of regional logistics distribution is
relatively important.

Makung Harbor is one of the four domestic commercial ports in Taiwan.
It is aso in the key position for land and sea transportation in Penghu
area. However, Makung Harbor, with its military, commercial, and
fishing qualities, will certainly encounter numerous problems in
construction and development. The main purpose of this study is to probe
into the merger policy of port and city and the regiona logistics
management of Makung commercial port. Other domestic commercial
ports will be compared also. Through the analysis of SWOT/TOWS,
objectives factors and the critical point of time in development will be
presented, and will be further used as suggestions both in the
decision-making process for future setup of regional distribution center in
Makung Harbor and in related research.

Keyword : Domestic commercial port > merger of port and city > Regional
Distribution Center » SWOT/TOWS
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