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Abstract

The study namely aims at professional competences for the first-line employees by
means of conducting in-depth interview for the supervisors and the managers at a
thematic American-style restaurant via Focus Group Interview Method. The findings are

cited as follows:

(1)In “Knowledge” aspect, the competences required for the first-line employees are
“flavors and ingredients of food & beverage”, “portion and collocation of meals”, and
“sanitation of sustenance and safety for work”.

(2)In “Skill” aspect, the competences such as “communicative, expressive, and interactive
skills”, “creating joyful ambience skill”, “suggestive selling skill”, and “Customers’
complaints dealing skill” which are required for the first-line employees.

(3)In “Traits” aspect, “optimism and open-mind”, “kindness and enthusiasm”, “sensitivity
and inner personal characteristic”, and “sense of honor and self-challenge” which are
the personal characteristics required for the first-line employees.

(4)According to “motives”, “salary and honor” and “seeking particular experiences” are
the main thought and consideration for first-line employees.

(5)In “self-concept” aspect, “self-identity” and “self-acquisition” , the main motivations,

which the first-line employees have been selecting for.

Key Words: Competence, Focus Group Interview, and Thematic Restaurant
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