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In recent years, the tourism industry has developed vigorously, and the gift has
become an important part of the tourist consumer market. As a representative of
Taiwan, the pineapple cake is the most indexable, and the pineapple cake industry is
highly grown. Pineapple cake is a basic baking product in baking technology, so the
sales channels are very extensive. Therefore, among the vast number of competitors,
the successful operation of the brand of pineapple cake has a place in the market,
which is a problem that operators must face. This study takes Pineappletown,
Xiushui Township, Changhua County as a case to discuss the key factors in its
success in the management of pineapple cake.

This study uses the stratified analysis method to explore the key success factors
of the management of the pineapple cake. The three major facets are "product
quality"”, "market access", "promotional strategy", and nine evaluation items "taste
flavor" and "food production”. "Product Packaging Design", "Store Sales, Online
Sales", "Airport Duty Free Shop", "Experience Activities"”, "Media Advertising" and
"Placement Marketing".

The results of the study show that "product quality"” is the most important facet,
and the three evaluation items of "taste flavor"”, "food production” and "product
packaging design™ also occupy the first to third place in the overall weight analysis. ,

is the most important key success factor.

Keywords: Pineapple cake, Pineappletown, The key success factors, AHP
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