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Abstract

Wuhu has the reputation of “Taiwanese Hawaii”, Kuibi Mountain
Moxi Lake, Daguoye Basalt, Yuwen Lighthouse, Tongliang Ancient Temple,
Cross-sea Bridge, etc., which make Penghu sightseeing flourish, and the
number of tourists in 106 is even more Breaking through a million, in this
environment, let the Wuhu B&B and the B&B have a cover, and there 1s no
sign of the disappearance. What is the business strategy of the local B&B in
the process of environmental change, and explore the operation and
management of the B&B company? Understanding Wuhu IN Company
will combine several cultural experiences with several independent leisure
property B&Bs in the way of SOP service management, packaging and
marketing, and then generate different business models. The research
method uses interviews to conduct in-depth interviews with relevant
personnel of the case to understand that the case is invested in a multi-type
B&B, which may extend the problem, and then rely on the respondent itself,
company employees, landscape management office, safety management,

peers and tourists. In the face of the interview, the interviewee gave



detailed explanations based on his subjective understanding of the direction

or opinions for discussion.

Keywords: Penghu IN Company, B&B transformation,
Marketing Model
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