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ABSTRACT

This study was to explore the organization mission, social value,
business model, encountered difficulty and the coping strategies with
difficulty during the sheltered workshop for people with disabilities
transforming into social enterprise. This study adopted the sheltered
workshop for people with disabilities of Ditmanson Medical Foundation
Chia - Yi Christian Hospital for the case for investigation. In this study,
semi-structured interviews were made for use of empirical research. The
researcher made some conclusion according to the findings at the field as
the followings:

1.  The organization missions of Renewal Garden were creating jobs
for the handicapped, meeting the economic needs of the families
with physical and mental disabilities, cultivating the handicapped
positive working attitude and promoting they get along well with
others during the sheltered workshop for people with disabilities
transformation into social enterprise.

2. The social values of Renewal Garden were the humanistic spiritual
of social concern and convince of the management ideal that
everyone can fulfill themselves with their talent during the
sheltered workshop for people with disabilities transformation into
social enterprise.

3. People in Renewal Garden encountered difficulties during
sheltered workshop for people with disabilities transforming into
social enterprise including (1) It was hard for the handicapped to

improve their ability to work.(2) There was lack of professional



marketing manager in Renewal Garden. (3) The products made in
Renewal Garden were not competitive in the market.

4.  For the people in Renewal Garden, the coping strategies with
difficulties during sheltered workshop for people with disabilities
transforming into social enterprise including (1) Renewal Garden
could provide referral service to the handicapped to switch into
other workplaces. (2) Renewal Garden could promote the sheltered
workshop staffs communicate effectively with the parent institution
and get professional assistances from the hospital. (3) Renewal
Garden could make the crowd arouse their emotional resonances
and foster their identities on the spiritual value by network
communities. (4) Renewal Garden could try to keep the sheltered
workshop coexisting with the social enterprise. (5) Renewal Garden
could draw enterprise resources into the sheltered workshop on the

management by combining with corporate social responsibility.

Keywords: Sheltered Workshop, Social Enterprise
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