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Abstract

With the advancement of the Internet technology era, people rely on the
immediacy and convenience of the Internet, now even the shopping is done
online. It can be seen that competition of e-commerce is very intense, so we
need to think more innovatively, to make business model to stand out in a
network environment and conform the variety of market. Therefore, this study
used the business model as the research topic, and analyzes the company.
Through a systematic and structured analysis of the company's operating
methods, which could make more clearly examine the company's value
proposition, internal operations, external market and financial structure, those
can understand the development of the company in the future, also can give
company's references of operating strategy.

This study used the semi-structured interview method to analyze its
techniques. The interviews were conducted with the Unfranchise Owner as
the research object. The interview results are compiled into a verbatim draft,
and according to the nine building block of the business model to analyze
which proposed by Osterwalder and Pigneur (2010). Find out that Shop.com
Company is a multinational corporation with European, American and Asian
regional markets, and cooperates with Online to Offline manufacturers. It has
a customized services and Cashback system. In the marketing channel, it is
recommended that the company should continue to promote its own

distinction to increase the visibility and gain more revenue.
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