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Abstract

The purpose of this study is to explore the key success factors (KSF)
in the development of tea sightseeing tourism in Taiwan's mountain
villages. China's tea industry has a good ecological environment for tea
cultivation, a long history and culture, a sound management and
promotion system, professional and advanced tea making technology,
often can produce high-quality tea products, but because of the
introduction of shoddy by industrial speculators in the ground tea farmers,
tea farmers old-fashioned management style, lack of human resources,
mountain ecological environment Damage, Leading to the overall
development of the tea industry has been hindered. This study first found
through the literature discussion: mountain development and research of
tea goods, should link tea culture, ecological environment, catering
accommodation, activity experience and other activities planning, attract
the return of human resources, encourage young people back to the
countryside development, improve the quality of service, increase the
cultural identity of tourists and enrich the experience of activities, change
the monotonous interpretation of the tour activities, Increase or bring in
tea harvesting or production experience activities, to give visitors real
product remembrance, so that visitors bring different vision and
experience, will improve the current situation of tea village, active
tourists leisure tourism, become a new opportunity to develop sightseeing

and leisure tourism.
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By means of expert Questionnaire survey, and the content of the
questionnaire was modified by experts after the relevant theoretical
literature, so the questionnaire items have content validity and expert
validity, and the factor weight value of the key success factors of
developing leisure tourism in tea village is used by hierarchical program
analysis method, and the verification results show that the development
of leisure tourism in tea village The weight is sorted to "Tea Village
Recreation Resource Endowment" as the most important KSF; then in
order: "Tea villages Organization and operation", "enhance the added
value of tea industry", "Marketing Strategy", "experience activity
planning". In the sub-factor, "traffic convenience" has been the highest
attention of experts from all walks of life, the most important weight
value, which shows the importance of traffic construction, so it is
proposed to take mountain tribes as the center, expand the
interconnection of existing traffic routes, improve the function of mass
transport services, implement peripheral vehicle guidance support,
improve transport efficiency.

The results show that leisure tourism can enhance the added value of
tea to create a huge market consumption force, increase job opportunities
and bring related industrial business opportunities, but also enhance the
mountain village cultural Literacy and image.

According to the above theory, this paper puts forward some
suggestions on marketing strategies to promote the economic
development of Alishan Township village, for local governments, tourism
promotion related units, various folk tourism enterprises, to set marketing
strategies and improve management.

Keywords: Tea industry, key success factors, Analytic hierarchy

procedure method (AHP), leisure tourism
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ERECE (2Wf) ERECE (FF~)
2015# | 2016% | 2017# | 20187 [2015# | 2016-% [2017#| 2018+
jf?f 29,934 |26, 344 | 30, 210 32,321 | 6,339 | 6,269 |7,443| 7,995
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2.3F % 2 ThP 325

2.3. 11k B ¥
%Wi%ér%lﬁzﬂ’%wwnuﬁwﬁ%@ﬁggT’éif

B BT OEE RN R ORI E e o | R RS RS R

@%ﬁﬁﬁ@%ﬁﬁéﬁ@’¢Wﬁﬁﬁw%${$@%oﬁw

7 F%L‘/"EJ%%’ J ,V'_}\’:II\rgull‘/a/n£l\?—',§/]::]ﬁ7—]‘E’]?J{éi%;%:% r‘;éJ

PR RG HREEA D > F ARRNTRL > E Rl e g
ROR Rt o R %5l F - FA S - LY R DI %~ B E - A2
FIgr g b gaTeny 2 4 R e § REHBA FRG TRF, £ kB
AA BT 5 0 R E R R AR s p AFRE 2 ol
AR Bfr dins € 0 & BF LW Rd 4R 7 AR A o
Way of viewing leisure

1. Leisure as Time: PFR ELEE - Kelly (1996)&Kraus(1990):2 5 a4
R REERT ARG S BEEL ¥ - BT LERRE L - BAAOERT
Ag, V- BREILE KPS - BAFEERDpFERE o

2. Leisure as an Activity: Z=#petKelly (1996) - #& 4 ik BB fos
TG A b copEk s - A EF AR ARG E -3 5 A b
FRA o D BREBINGRFERAVDORER D G oo bde L FER ] F
A

3. Leisure as a state of mind: ~JZpLEE o iR fF 517 R 5 w32
I MM R ER

4. Leisure as a symbol of social status: 7 Ak 5 % #c&i 4t € ¥
CEAEN T )

5. Leisure as a social instrument: F ¥ 45 - fditg 1 & &
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https://zh.wikipedia.org/wiki/%E6%97%B6%E9%97%B4
https://zh.wikipedia.org/wiki/%E9%87%91%E9%92%B1
https://zh.wikipedia.org/wiki/%E8%8D%89%E5%8E%9F
https://zh.wikipedia.org/wiki/%E9%AB%98%E5%B1%B1
https://zh.wikipedia.org/wiki/%E6%B2%B3%E6%B5%81
https://zh.wikipedia.org/wiki/%E6%B9%96%E6%B3%8A

6. Leisure as an anti-utilitarian concept: W FARLE - FEF F *
3 & el o Murphy(1974) o kP A4tin s 7 % B g7 18d o

7. Leisure as a holistic concept: A &R - Kelly (1990) ik

LRI TR S & e g A ol

2.3. 2% B ik I ¥e 2%

FAGR OB RB- v L F RSB LRHLDa 0 @ FlER
AL FEEAE KT BEUZ FRET 2 FE L R Al
L HHEF R R R AGE R FI RS A E VU2 % (experience)
Arrd s T TRF2ERERE%E (agritourism) o
Swarbrooke (1995) Trdp i » F A& £ 7 eIk Z g o 5 = 4 !
FoEFF W FIREL AT S A FAEARMIBEE Sy
FaOREFARAP 2 RS FRAT L S gEFEFe - FET &
S E o Hu L EREZE R 2 07 o Jolliffe (2004) R o AP G A AL
Z K TArs AR RARE (7 o B LR £ L (culinary traditions,
gastronomy) ~ # % iF1= & 4Bk (food and beverage tourism) * o
Jolliffe (2007) ia‘ﬁ o EREFRE AL BT P R
pPAEE 75;%%1 BLUNR Fo RS R B FEAE S WA % 1Y
EHRBR FAARESE EEE o Jolliffe 22 Aslam (2009) i @ B
RFET USRI RE G fRE LA R E SIS R Y
B e B AR A E (G BBH T B A DR A HFES R
A JE o
2.3.3& ML R A ¥ 2 WHRLHAK R

R EARE T2 A 8 Z FIH S RED A2 L AZHR
# (Florida, 2002) o #2043 F R B 5 fAfe & E o BLiT 5 2 04 &



EFFen? g d PERYAAEPEBEAZF (H2 ) &p
RS T g B A TER A AR B KA Ex 0 TR RS
HE O BN KT RBRF P ZEERE T F% 0 £ R

N BRMTRNENEE (AeFEFE o FH DY HE ) B
( }I’Ef?%ﬁi??ﬂi‘%ﬁ NEZ SRR )P g AL T
T TR F Y MR  BRR A S L RenfeE S A F
TR BB EpH RS e R MR R A e 07 R AR
2 VARG - fA 48 o Kivela £ Crotts (2006) = a‘]af AL AR F
SHO A LFH I DIAS N TR F IR FRH LT
By s 2 dEHG B F SR FER R R E“J*v:“a‘ét}-‘?&i%

% Ty gk (location) § » FI# » E20HH %3 v R 2T HE LR
B E o FRPET kiR LA 0 AIRTHE S & 4 - Florida (2002)
e BRSO d K p AR SR ﬂb%p;j§A B Fp s A 4T

B 2R HBRCE E E MRS ARAER § o
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2. 4hk & = 2 F] 3
2.4. 12 %

B RE "Mat+ %1%, (Key Success Factors » KSF) 7
AR oA o Mats # B R L B S ST
Commons (1934 ) #& 41> & pr s & 417 T34 %]% | (Limited Factor)
LA TR-H R S AMY kY enE 12 S XE (F o B FlChester
I. Barnard 4 371948 & #4455 o AL F ™ o 3ni AR
L v ijﬁié_ﬁ%* M ¥ & 71+ (Strategic factor) ; (3 = % >
1997) « @ D.W. Daniel *1961+& pFre g 3@ 33 b 58 (MIS) gL |
BMAES = FlF o 83 A s hA EMRE §3-6 b L3 4o
T F ek 2P R A H 0 QIR RSE R F R 28 TR
B4 (E 23 52003) @ B4 s F)E gt - jiviE 0 #d Chunk Hofer &
Dan Schendel (1977) #7d& & > A% 7§ Mot F|F s @
i LA RR A ek S AU Pl s W Fl R K Rk

(Strategic Variable) # M4t%¥#c (Key Variable) & o & &
Faro MagaH F A At iR EE AR
ARFINIHLELFZ o mE AL LA ERATEPL F 0 AE
WO R A R B R MAE S P Rl R E S LA
= #8>Critical Success Factor (CSF )4rKey Success Factor (KSF) -
CSF % &_d % ¥ 4% (McKinsey &Company )D. Ronald Daniel *%1961
AN T A aEEMEF 226 HCOSF - R EEFH @gg%;ﬁ,
B w8 #F w4 ) (Daniel » 1961) » Jack F. Rockart #1986 +# & 7
T H Az > 337 % i 333 (David » 2008) © $+KSF 72 & %3

%

- EEFERG  MEEHKSE AL EAENGTS B

(z

s g

_‘3‘3}

B L



1. #EEm2 2%

(1) KSF At it bt~ i 2 2 LRG> EFRFFLL il ¥
WL 24 xas o B B (Leidecker and Bruno > 1984) - (2)
£ HKSE A Sof REL A4 H TR 4 - A F BTKSE R
e (1984) - (3) aEFTAEPNSH BB AL > f 3
g %ﬁﬂ#ijﬁ.ﬁ?i&’ﬁr%ﬁ?iiﬁ PR B TR PV B F
LR (INES1988) - (4) B EF AR { W aip (242 >
2009) = (5) MéE= FlF L g E gy F#0re FE DL & ok
sl g R G R A EAER (X 40 1992) - (6)
Fo b £ 5 F & s i f‘?é_ FEF AR P enBi i T E 0
e BRI Ao E B (R F 420 2000) o (7)) WP AFARS
A KSR S RE AP GRS BR RS
TANHE b Aph FE (A E > 2001) o

2. HiFPw 2 T

(1) - lebpdgic 2 DRE - §FAAIGFE 0 ikl
sz (Rockart,1979) o (2) - £ ¥ 5 7 EF =5 » & Jf i iF w47
g & 1 T 0 2004) e (3)a‘ﬁ ERR B LR RUE LR il
R HERF A ST F kB a2 S p (2 L%
1999) = (4) ﬁ%z“:aff% B3I PREGE AR A K P g e
TR S OES B ENAERLPE BRI A - L ER
FlZ (%22 >2003) o (5) KSF &% #&F £ Bpdene iF2 /T
s FRE Y R E TR TR BR( A A 1985)
(6) KSF L £ 25X MR P ik £ 73 83 a5y ¥ 2 (Oster »
1994) -

+ A 1y 4E
i o™~ ¥4 RN |
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2.4. 20 4E 2 # Fl R e
1395 & &% (Ferguson & Dickinson, 1982 5 Aaker, 1984 ; [ &
Baw 22,2000 i Mg FERELF T EM
.2 RPAd E 2 ROFFRE > €5 2 b sEss Fli o
2.8 A K2 xR MEESHTFF gL TR -
R FRMEY pIRANE > R M H FF -

4, ¥ A R B Ak k4 & Mot 5 F]F o

5. E AR EMAES S Fl R 25 A ARK AL FRIEN kG
T o

6. F LA ERAY AR LPF LT TFE A ST T
ek om 2de rg BN TR AES  Fl R o F KM &S F R
FlE AL LG 23 Y R (Aaker 0 1995) 0 kp b ik & o
%m%%*ﬂﬂ%ﬂﬁﬁ%?ﬁ@%T:

1. KSF E st > ¢gF R - - A5 R wfFRHT

B % 1 FKSE -
2. KSF F12 £ H1+7? @ 3 # k& (Teompson and Strickland, 1998 )
3. FTRE? FrBeENH FF o R E IR B
4, fFR-#ApBlgE># AR IR FRF Mo

RE R TRABT VoML S TRl dn o SEd
P A 2B FE2 T EELP LT EFER o Bz (Key
m&ﬁRM)ﬁ{%?nw,p VR R AN o S 2 Bl T
%%aﬁdﬂédﬁﬂw@\;ﬁﬂ%-w%%—dimmALﬁA
FRAPERG MESHFZTIELNEIHEFTLH L F 2
BEHEBETLS (772 %5) (David > 2008) gt 7 § ¥4 310X
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CRRBRIEE TR L o w b ¥ T
Rlig > LA B BG  MaESHTFER S ﬁ?ﬂ‘éﬁi%’?ﬂﬁﬁ EPie
YRR LEFEE T AFTHEREEE LS
HEF O VEFRAREFHELLFF 2L AT I RREL B
AER > F B TRAMEL T > AAET P HRL R
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