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Abstract

Bold Island is a part of Lieyu Township, Kinmen County, remaining
many military facilities at that time, which is also one of the development of
tourism in Kinmen. Bold Island was officially opened to the outside world on
March 1, 2019. How the government constructs relevant strategies to
effectively develop the battlefield tourism of Bold Island in Kinmen, meet the
diversified requirements of tourism, and create a tourism industry niche of
Bold Island is a very important issue.

The purpose of this study is to explore the niche and the difficulties and
countermeasures for the development of the bold islands in the Kinmen area.
With the method of in-depth interview, the research, aiming at the tourism
operator and local government decision maker of Bold Island in Kinmen area,
has interviewed 7 people by means of purposive sampling. Then, combined
with interview data, SWOT analysis and Porter's five-force analysis model
have been used to clarify the advantages, weaknesses, opportunities, threats
and competitive advantages of Bold Island tourism development. The
development strategies of Bold Island in Kinmen Area are formulated as
follows:

1. Continuously develop new sightseeing itineraries and themes to promote
the tourism attraction.

2. Strategy of Industry Cooperation Alliance Promoting Horizontal/Vertical



Integration.

3 Improving Internal Resources to Enhance Tourism Value of Bold Island.

4. The tourism development on Bold Island shall not be limited to military

culture, which can be promoted in the direction of ecotourism.

Keywords: Bold Island, Tourism Development, Business Strategy
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