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Book distribution companies play an important key role in upstream publishers and
downstream channels of the publishing industry chain. At the same time, book
distribution companies also need to assist the logistics, logistics, gold flow and
information flow related logistics support services between the publishers and the
channels. When discussing issues concerning the operating efficiency of book
distribution companies, the functions of these logistic services cannot be ignored. This
study takes the evaluation criteria of book distribution companies as the analysis topic
and sorts out four aspects and twelve criteria that affect the evaluation of book distribution
companies' operating efficiency based on literature analysis. These four aspects are the
“logistics aspect”, “gold Flow Facet”, “Business Flow Facet” and “Information Flow
Facet”. The results of the AHP analysis show the "degree of gold flow risk",
"standardization of payment cycle", and "reasonable operation charges" of the gold flow
facet. These three facets belong to the more important criteria in the 80/20 rule, which the
gold flow facet is the most important item in the evaluation criteria of the book

distribution company. Finally, this article makes discussions and suggestions based on

the research results.

Keywords: Bookstores, Hierarchy Analysis, Book Dealers, Service Quality
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