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In 2007, Discovery channel have selected Taiwan Lantern Festival which is one of
the best worldwide festival. Pintung county which is located in south of Taiwan, can hold
it successfully. This is the study of Dapeng Bay Lantern Festival and apply Analytic Hierarchy
Process (AHP) to structure the successful key element of Lantern Festival. The three scopes of
successful key element are 1. the element of planning activity. 2. the element of implementing
marketing strategies 3. the element of approving of the surroundings plus 12 evaluating items.

According to the result shown that the top 5 among these elements are “increase

n

participating motivation”, ” approval of local cultures”, ” Features of local culture
industry”, ” the value of educational activities” and “innovative design for activities”.
The result of this study hopes to provide the relevant authorities some proper

suggestions for the sake of promoting activities of cultural when holding festival, being

deeply acquainted with the situation of local development and future developing trends.

Keywords : Festival activities, Taiwan Lantern, Critical success factor, AHP
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