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Abstract

Recently, social enterprises have been on the rise around the world and in
Taiwan. It is expected that social enterprises will play an increasingly
Important role in Taiwan in the future. Therefore, this study uses Chongdefa

as a case study to explore the key success factors of social enterprises.

This study attempts to use RepuTex as a case study to understand the meaning
of social enterprise and its entrepreneurial origins, process, entrepreneurial
characteristics, organizational culture, and the business model (business

model) of social enterprise (Chongdefa) and its key success factors.

This study concluded the following: the pragmatic and honest management
attitude of Chongdefa, and mutual trust and mutual assistance with partners to
build a good relationship with each other. This is the only way to gain a
competitive advantage that other competitors cannot imitate. By working
directly with German manufacturers, Chongdefa is able to provide a stable
supply of high quality products and minimize overall operating costs. In the
holy temple, there are many faithful customers who support "Virtue is in
Consumption", which is the best practice of customer relationship. The
company has won a high degree of recognition from customers and consumers.

Chongdefa continue to provide new research and development directions

v



according to different target markets to serve the different needs of different
customers. The Dojo's humble and selfless culture, with one person working in
several positions, minimizes personnel and marketing costs, and is able to
maximize profits. The founder's compassionate desire to establish a social
enterprise is to promote the Dharma and benefit the people, which is
completely different from a profit- making business. Mission-driven operations

are essential to success.

Keywords: Social enterprises, Chongdefa, Key success factors, Case
studies
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