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Abstract

This study explored the problems encountered by the profession
union that introduced Talent Quality Management System (TTQS) for
organizational change. By interviewing the directors of the L professional
trade unions, supervisors, and executive members in charge of the
training, the researcher collected data and discussed the strategy of
organizational change after the introduction of talent development quality
management system. This study has found that:

1. The reasons why profession union introduced TTQS could be
explained by the internal and external factors. The internal factors
included seeking other financial resources or seeking systematic
counseling measures. The external factors included difficulties in
recruiting members, the problem of middle-aged and elderly
unemployment. 2. The profession union introduced TTQS for
organizational change resulted in (a) changing the organizational
positioning and (b) financial support to enrich training courses to make
the profession union more competitive. Finally, this study also provided
recommendations for government departments, profession unions, and

leadership.
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