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Abstract

This research is to explore innovative business model planning and design
and sustainable development of the enterprise. For production and sales
enterprises in the planning and design of business models; hypothesis research
from blueprints to actual tasks. The researchers analyze the sustainable
development connotation of production and sales enterprises from the aspects
of the business model, the core elements of the business model and the core of
the business operation. The researchers conducted a qualitative analysis of the
innovation history of business managers in business model planning and design
through interviews. At the same time, it defines the objectives and tasks of the
enterprise from contract management, information management, schedule
control, annual planning, human resource coordination, quality control,
resource management, capital control and cost control; and even the tasks
prepared in advance by the company's sustainable operation for research.

According to the analysis of this article, the inductive research concludes
as follows: 1. The relationship between the constituent elements of the business
model and the core (resources, transactions, value) of the business model,
providing feasible target tasks for the sustainable business model. 2. The
relationship between the core of the business model (resources, transactions,

value) and the core elements of the company's operations (customer value, cost,



scale, profitability); provide decision-making target nodes for sustainable
business models. 3. The relationship between the core elements of business
operations (customer value, cost, scale, profitability) and the constituent
elements of the business model; provides predictable target results for a
sustainable business model. For the sustainable development of the enterprise,
the blueprint of the innovative business model should have the function of
preparing tasks in advance; and verify the correctness of the tasks. Make the
planning and design of innovative business models become the core value of
sustainable development of enterprises.

Keywords: business model, resources, transaction, value, customer value
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