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Abstract

In recent years, the personal studio of beauty SPA industry has become
popular and also penetrated into the strategic alliance. Its diversification not
only create a completely different management style from large enterprises, but
monopolize the trend of the chain industry in the beauty SPA market. In this
study, we will use "management strategy", "marketing strategy", and "market
segmentation" to discuss the sales model, the behavior of the practitioners, the
products and the service of the beauty SPA industry for a further discussion.

Through in-depth interviews with the method of semi-structured in this
research, we will discuss two different case with their business and marketing
strategies in Taiwan, effectively providing references for future investment in
the beauty SPA industry.

Keywords: Beauty SPA, Buisiness strategy, Marketing strategy, Market

segmentation
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