R EAFARER AR T EFLE L
AL =

Department of Cultural & Creative Enterprise Management

College of Management

Nanhua University

Master Thesis

Fr IPAEH A BH D 28 A SF 2R
Use the IPA Model to Explore People’s Views on Temple

Souvenirs

CUR R
Tzu-Chiang Cheng
R AR B
Frivpa
Advisor: Lin-Bao Hung, Ph.D.
Yu-Kai Huang, Ph.D.
PEX K 110 & 6 7

June 2021



# A [PA BT RR BT @ m B AT

Use the IPA model to explore people’s views on temple

souvenirs

s 2 A S

B 5 KA IENA
nHER % e

T AL
W3

PRI L L
YA

aripig) : Y FEUD
oXBH: PERE o 4 (A (B




AR EEHI P EHYRI BT LASPERRALBAR P B EH T

BFr e TR AN B LA 3 b aE S8 .
N Fhe A RB AR admp 26 ThgrE ~TH{EEmyegr

FoOBGIED o fre FPRISAIAREY I M2 LB AR A SR 9
K7 G Rt anigdh - -
IPA & 35304 > 230 D 98~ & iRLie L i Ao BT B 3 hk 4 58
piA e Thzome AndEimegr | o
B THELS P hC 3 BB P2 p o AuE T B3k 45T
% A

B, TR FOEARLIRERED K, ThFOL ARSI RETUR
% rﬁiﬁj‘ﬁﬁrﬁ“ﬁﬁf—tﬁ f”?}‘%ﬁﬁméj %’F}EJ 2 r}%‘gi" A A R
ﬁ%%ﬁJ’Eﬁiﬁ%igﬁ%%ﬁﬁ’%*@ﬁ&ﬁﬁﬁﬁﬁ@?rj@ﬁw,
BT LT A 2 (5 R A -

Mat: cFRP A BAA FTHE - FTEAS



Abstract

The results show that the top three categories of satisfaction are "Temple souvenirs can
convey the spirit of the temple”, "Temple souvenirs are both beautiful and practical™ and
"Souvenirs can be given to different types of goods according to different wishes."

The items with the lowest satisfaction for temple souvenirs are "excellent value for

money", "beautiful and practical” and "rich and diverse". It is worth noting that "temple
souvenirs are both beautiful and practical.” It is the second highest valued project, but it is
also the second lowest satisfaction project. It is obvious that the temple can have a lot of
room for improvement in the design of souvenirs in the future.

In the IPA analysis section, the items in the D quadrant that must be prioritized for
improvement are "Temple souvenirs are rich and diverse™ and "Temple souvenirs are both
beautiful and practical.”

Quadrant C, which belongs to the "potential threat", is a secondary improvement project.
They are "Temple souvenirs are value-for-money", "Temple souvenirs can provide exquisite
packaging”, and "Temple souvenirs can be customized "Services", "Temple souvenirs can
provide sales channels for vending machines™ and "Temple souvenirs can provide online
sales channels”. These are the secondary problems that the temple must solve, based on the

allocation of funds and the cost of money. Conceptually, the temple authorities can solve

these problems after they have enough power.

Keywords: Importance-performance analysis, satisfaction, importance, temple

souvenirs
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Biihe b EYy s v o3n -298| .216 -.97 37

~ % 38 .007| .208 -.64 .65

30 -539| .482 -2.03 95

H -1.650| 577 -3.44 14

H At 3n 298| .216 -.37 .97

2 38 306 .172 -.23 84

3n -240| .468 -1.69 1.21

H -1.352| 565 -3.10 40

%3 At 3n -007| .208 -.65 64

v 3R -306( .172 -.84 23

f3n -546| .464 -1.98 .89

H -1.657| .562 -3.40 .09

H At 3n 539| .482 -95| 2.03

v 3R 240 .468 -1.21|  1.69

% 38 546| 464 -89 1.98

H 1111 711 -3.31  1.09

[ PR 1.650| 577 -14| 3.44

PR 1.352| .565 -40| 3.10

2 38 1.657| .562 -09| 3.40

i 3n 1111 711 -1.09| 3.31

B F ek A3 v 3R -283| .235 -1.01 44

A 2 3% 343 226 -36| 1.04

f3n -617| 523 -2.241  1.00

H -1.617| .626 -3.56 32
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o -626°| .187| .026| -1.20| -.05

o -959| 503| .459| -2.52 .60

w -1.950°| .610| .037| -3.85| -.07
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do2n 333 .507| .980| -1.24| 1.90
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130 161| .505| .999| -1.40| 1.73

H -950| .605| .651| -2.82 92
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g 20 -215| .486| .995| -1.72| 1.29
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SLI P -161| 505 .999| -1.73| 1.40

do2n -105| .490| 1.000| -1.62| 1.41

% R 215 .486| .995| -1.29| 1.72

H -1.111| 744  694| -3.42| 1.20

O P 950| .605| .651| -92| 2.82
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130 1.111| .744| .694| -1.20| 3.42
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H -1.383 .589| .241| -3.21 44
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ERL 265| 175 .684| -.28 81

K 2n -270| .477| .988| -1.75| 1.21
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K 2n 1.000| .725| .753| -1.25| 3.25

A3 3R -347| .228| .677| -1.05 36
ER 042 219 1.000| -.64 72

A2 -483| 507| .923| -2.05 1.09

H -1.817| .607| .065| -3.70 07
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ER 389 .181| .331| -.17 95

1 2n -136| .492| .999| -1.66| 1.39

H -1.470| 595 .194| -3.31 37

&3 A 30 -042| .219| 1.000| -.72 64
2R -389| .181| .331| -.95 17

K 2n -525| .488| .885| -2.04 .99

# 1.8597| 591 .045| -3.69| -.03

? A 20 483| 507| .923| -1.09| 2.05
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@ 3% 525| .488| 885 -99| 2.04

Hq -1.333| .748| .529| -3.65 98
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% R 1859 | .591| .045 03| 3.69

30 1.333| .748| .529| -98| 3.65

B AR ko 0o -523| .214| .204| -1.19 14
Y T gy I 2 % -544| .206| .139| -1.18 .09
| 3n -683| .476| .725| -2.16 79
H -1.683| 571 .071| -3.45 .08

3 At 3n 523| 214 204 -14| 1.19

% 38 -022| .170| 1.000| -55 51

A 3n -161| .462| .998| -1.59| 1.27

H -1.161| 559| .367| -2.89 57

%3 At 3n 544| .206| .139| -.09| 1.18

PR .022| .170| 1.000f -51 55

f3n -139| .458| .999| -1.56| 1.28

Hu -1.139| 556| .381| -2.86 58

H At 3n 683| .476| 725 -79| 2.16

v 3R A161| 462 998 -1.27| 1.59

2 38 139 .458| .999| -1.28| 1.56

H -1.000( .702| .731| -3.18| 1.8

C PR L 1.683| .571| .071| -.08| 3.45

v 3R 1.161| .559| .367| -57| 2.89

% 38 1.139| .556| .381| -58| 2.86

i 3n 1.000| .702| .731| -1.18| 3.18

B3 enk & Sk s v o3n -155| .225| .976| -.85 54
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f3n -433| 502| .945| -1.99| 1.12

H -1.433| 601 .227| -3.30 43
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% 38 378| .179| 350 -.18 93

f3n -279| .487| .988| -1.79| 1.23

H -1.279| 589 .319| -3.10 54
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L -378| .179| 350 -.93 18

3n -657| .483| .763| -2.15 84

H -1.657| .585| .094| -3.47 16
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v 3R 279 .487| .988| -1.23| 1.79

2 3% 657 .483| .763| -84| 215

H -1.000| .740| .768| -3.29| 1.29

B | 3w 1.433| .601| .227| -43| 3.30

v 3R 1.279| 589 .319| -54| 3.10

2 3% 1.657| .585| .094| -.16| 3.47

i 3n 1.000| .740| .768| -1.29| 3.29

B Fehl A Ea e (A ¢ -152| .227| .978| -85 55
Z gL PRAR ERL 162| 218 .969| -52 84
L -244| 506| .994| -1.81 1.32

H -1.467| .606| .212| -3.34 41

AL a4 152 227 978 -55 .85

2 3h 313| .180| 557 -.25 .87

3R -093| .490| 1.000| -1.61| 1.43

H -1.315| 593| .298| -3.15 52

ER L PR -162| .218| .969| -.84 52

v 3R -313| .180| .557| -.87 25

3R -406| .486| .952| -1.91| 1.10

H -1.628| .590| .109| -3.46 20

LA 3n 244 506| .994| -1.32| 1.81

v 3R .093| .490| 1.000| -1.43| 1.61

2 0 406| .486| .952| -1.10| 1.91

H -1.222| .745| .612| -3.53| 1.09

Hi | #3m 1.467| .606| 212 -41| 3.34

v 3R 1.315| .593| .298( -52| 3.15

2 3h 1.628| .590| .109| -.20| 3.46

12 1.222| .745| .612| -1.09| 3.53

BEihk AEa ke (A [P 3m -267| .242| .876| -1.02 48
pops g el gy 2 % 287| .233| 825 -44| 101
if P -500| 540 .930| -2.17| 1.17
H -1500| .647| .253| -3.50 50

LAE-UT P 267 242 876 -48| 1.02

2 30 553 .193| .086| -.04| 1.15

12 -233| .524| .995| -1.86 1.39

H -1.233| .633| .436| -3.20 73




%3 At 3n -287| .233| .825| -1.01 A4
v 3R -553| .193| .086| -1.15 .04

f3n -787| 520 .683| -2.40 .82

H -1.787| .630| .093| -3.74 17

3 i 500 .540| .930| -1.17| 2.17

v 3R 233| .524| 995 -1.39| 1.86

2 38 787| 520 .683| -.82| 2.40

H -1.000| .796| .813| -3.47| 1.47

H At 3n 1500 .647| .253| -50| 3.50
v 3R 1.233| .633| .436| -73| 3.20

2 38 1.787| .630| .093| -17| 3.74

i 3n 1.000( .796| .813| -1.47| 3.47

R 3 enke A S v o3n .020| .246| 1.000| -.74 78
PeRad g E g ER 386| .237| .618| -.35| 1.12
f3n -572| 549| .896| -2.27| 1.13

H -1.350| .657| .379| -3.39 .69

H i -020| .246| 1.000| -.78 74
2 38 367| .196| .479| -.24 .97

i 3n -592| 532| .872| -2.24| 1.06

H s -1.370| .644| .341| -3.36 62

%3 i -386| .237| .618| -1.12 35
PR -367| .196| 479 -97 24

f3n -958| 528 .511| -2.59 .68

H -1.736| .640| .121| -3.72 25

H i 572 549| .896| -1.13| 2.27

v 3R 592 .532| .872| -1.06| 2.24

2 38 958| .528| .511| -.68| 2.59

H -778| .809| .921| -3.28| 1.73

@ i 1.350( .657| .379| -.69| 3.39

v 3R 1.370| .644| .341| -62| 3.36

2 38 1.736| .640| .121| -.25| 3.72

3n 778 .809| .921| -1.73| 3.28
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B AREE 5 | A% | ¢ 664| .237| .100| -07| 1.40

~ 2 38 492 228 .327| -21| 1.20

L 267| 528 .992| -1.37| 1.90

H 267| .632| .996| -1.69| 2.23

AR L P -664| .237| .100| -1.40 .07

2 358 -172| .188| .934| -.76 41

E -397| 512 .963| -1.98| 1.19

H -397| .619| .981| -2.32| 152

B38| A3 -492| .228| .327| -1.20 21

¢ 3R A72| 188 934 -41 76

E -225| 508 .995| -1.80| 1.35

His -225| .616| .998| -2.13| 1.68

L L P -267| 528 .992| -1.90| 1.37

¢ 3R 397 512 .963| -1.19| 1.98

2 38 225| 508 .995| -1.35| 1.80

H .000( .778| 1.000| -2.41| 241

H@oo | pe2n -267| .632| .996| -2.23| 1.69

¢ 3R 397| .619| .981| -1.52| 2.32
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J ek A s QLA S PUE L S 589| .221| .134| -10| 1.28

B 3 38 579 .213| .120( -.08| 1.24
EQL 372| 493 .966| -1.16] 1.90

His 483| 591| 955 -1.35| 231

L P -589( .221| .134| -1.28 10

2 38 -010( .176| 1.000| -.56 54

L -217| 478| .995| -1.70| 1.26

H -106| .578| 1.000| -1.90| 1.69

EIL I P -579( .213| .120| -1.24 .08

¢ 3R .010| .176| 1.000| -.54 56

EG -207| 474 996| -1.68| 1.26
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H -096| .575| 1.000| -1.88| 1.69

L P -372| 493| .966| -1.90| 1.16

v 3R 217 478 .995| -1.26| 1.70

3 3% 207 474 996| -1.26| 1.68

His A11|  .727| 1.000| -2.14| 2.36

His | a3m -483| 591| .955| -2.31| 1.35

¢ 3R 106| .578| 1.000( -1.69| 1.90

2 38 .096| .575| 1.000| -1.69| 1.88

E -111| .727| 1.000| -2.36| 2.14

B Ehk A Sa B [ p3m | PR 570 .215| .137| -10| 1.23
g 2 3% 423 207 .382| -22| 1.06
L 389| 478 .956| -1.09| 1.87

His 500 .573| .943| -1.27| 2.27

AL -570| .215| .137| -1.23 .10

% 38 -146| 171 .947| -.68 .38

E -181| .464| .997| -1.62| 1.26

His -070| .561| 1.000| -1.81| 1.67

I LI P -423| .207| .382| -1.06 22

¢ 3R A46| 171 947 -38 .68

L -034| 460| 1.000| -1.46| 1.39

His 077 .558| 1.000| -1.65| 1.80

L L P -389| .478| .956| -1.87| 1.09

¢ 3R A81| 464 .997| -1.26| 1.62

2 3% .034| .460| 1.000| -1.39| 1.46

H A11|  .705| 1.000| -2.07| 2.30

Hiwso |3 -500| .573| .943| -2.27| 1.27

¢ 3R 070 .561| 1.000| -1.67| 1.81

2 38 -077| .558| 1.000| -1.80| 1.65

L3R -111| .705| 1.000| -2.30| 2.07
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H s -233| 542 .996| -1.91| 1.45
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L -077| .439| 1.000| -1.44| 1.28

H -188| 531 .998| -1.83| 1.46

I L P 022 .195| 1.000| -.58 .63
3R -023| .161| 1.000f -52 48

E -100| .435| 1.000| -1.45| 1.25

H s -211| .528| .997| -1.85| 1.42

LI P 122 452 999 -1.28| 152
¢ 3R 077| .439| 1.000( -1.28| 1.44

3 3% 100 .435| 1.000| -1.25| 1.45

His -111| .667| 1.000| -2.18| 1.96

Hw@oo | 233 542 .996| -1.45| 1.91
¢ 3R 188| .531| .998( -1.46| 1.83

2 38 211 528 .997| -1.42| 1.85

L A11|  .667| 1.000| -1.96| 2.18
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E -328| 474 .975| -1.80( 1.14

H -217| 567| .997| -1.97| 154

AL -108| .213| .992| -77 .55
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L 178 499 .998| -1.37| 1.73

His 067 .598| 1.000| -1.79| 1.92

AL S P -200| .224| .939| -89 49
3 3% .006| .178| 1.000| -.55 56

L -022| .484| 1.000| -1.52| 1.48

H -133| .586| 1.000| -1.95| 1.68
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v 3R -006| .178| 1.000( -.56 55

E -028| .481| 1.000| -1.52| 1.46
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L -212| 501| .996| -1.76| 1.34
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2 38 212 501| .996| -1.34| 1.76
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Hu -452|  613| .969| -2.35 1.45
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