PEAFPRFRY ML FFRRE
FALim

Department of Cultural & Creative Enterprise Management

College of Management
Nanhua University

Master Thesis

PR L JEFR A PRI A 20 A 1
Analysis of Retailing Delivery Service Model of Online

Bookstore

-

Ai-Ling Chin

ARt S N e N
ik gL
Advisor: Yu-Kai Huang, Ph.D.

Wen-Y1 Lai, Ph.D.

dEARI0E S

May 2021



MBS S IS AC RSB 2 oA

Analysis of Retailing Delivery Service Model of

Online Bookstore

S

SIS R EE

eSS

Thn
§ eav

1h &o/
s G LUV BYG

LR YU

O HH s rEREl 110 & 5 B 22 H




EE ¥

e A R BRI AR EE e A A N BE K AT
#oKd TP AL R BT SRR T B AR R AR R A
d ézgkﬁ;*;i»”rﬁ‘ WA AHP =R HA ¢ F4m P2 FinE = gie o &
Bipd ¢ 7= forR R - BEH FE S EFFTRE &-H L AHPE = B
ERER LG FRTERERDGE TR TROTREE 12 T
mEF MR AR AR RS AR E R D TS o ks TR A
EAR ARG F R T T RSRTL o S RI R LA BRI T e
BovkE# 0 BRIV R EARARER ERE TR T T FAINP A E AR
GnER B R T EHER TR 6 AEEA BIRP R ERE RSP G TB
PO M TR T R E R T BRE RRE ) R0 FIRERE
fetrin ¥ AR E L B3 B 7R fede ik Senipit o

Mats © RRI R BRP S BEREHRAT ERR-GwA 7



Abstract

Retailing delivery service is the most important logistics distribution system for
online bookstores in Taiwan. This article takes the case study K as the analysis object and
constructs an evaluation model of online bookstores format distribution logistics through
literature review and hierarchical analysis. The AHP evaluation model constructed
through literature and interviews includes three dimensions: logistics, business flow, and
information flow. Each dimension contains three-image evaluation criteria. After
collecting data through expert questionnaires, and further calculating the weight value of
each evaluation criterion with AHP, it is found that "the promise of store distribution
speed”, "the real-timeliness of logistics information” and "the accuracy of logistics
information” are used to evaluate the store distribution logistics system The three most
important key factors. In addition, the most important evaluation criterion of the
information department is “the stability of logistics information"”, the most important
evaluation criterion of the logistics department is "the promise of store delivery speed”,
and the most important evaluation criterion of the customer service department is "the
immediacy of logistics information.” The most important evaluation criterion of the
marketing department is “resources of marketing activities”, and the parts that have been
recognized by both departments at the same time include "convenience of pickup
location”, "accuracy of logistics information”, and "speed of store distribution".
"Commitment” and other three items, so it is recommended that the store distribution
logistics industry should optimize the store distribution logistics system based on these

factors.

Keywords: online bookstore, retailing delivery, analytic hierarchy process,

importance -performance analysis
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