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Abstract

Through understanding the practical operation of the sheltered workshops in Kinmen
County, discussing the production and marketing of cultural and creative commodities in
the sheltered workshops, using qualitative in-depth interview methods for research.

The purpose of the research is to explore the current management and operation status
of the sheltered workshops for the physically and mentally disabled, SWOT analysis of the
products of the sheltered workshops, and analyze the marketing strategies of cultural and
creative products in the sheltered workshops for the physically and mentally disabled, and
provide the findings of this research to the relevant units for future implementation plans
or References or suggestions for asylum policy.

This research framework takes "marketing strategy" as the main axis, discusses the
advantages and disadvantages, opportunities and threats of the internal and external
environments of the sheltered workshop, and then based on SWOT analysis, in-depth
discussion and identification of its development dilemma, market positioning, and vision,
etc. problem. In fact, the development of cultural and creative products in the sheltered
workshop will be restricted by the conditions of the sheltered employees. Therefore,
graduate students have developed a method suitable for the marketing of cultural and
creative products in the sheltered workshop in Kinmen.

The findings of this study are: the implementation of the priority procurement plan
affects the profitability of sheltered workshops; the capacity of sheltered employees with
disabilities is limited and the production efficiency is low; also because the definition of
"cultural and creative" itself is unclear and controversial, Kinmen Sheltered Workshop The
market segmentation and positioning of cultural and creative products are blurred;
insufficient funds and professional marketing techniques are lacking, and marketing
channels are limited.

Finally, based on the above research findings and conclusions, suggestions are made:

1. Transformation measures: Invite experts and scholars to assist in evaluating the



feasibility of product transformation, provide suggestions or improvement guidelines
for deficiencies or imperfections, and introduce external technical guidance.

2. Development direction of cultural and creative products: The sheltered workshop
invites professionals in the cultural and creative field to give guidance and assistance
to the sheltered workshop, or establish a cross-ministerial and cross-field cooperation
platform and mechanism to jointly promote the development of cultural and creative

products in the sheltered workshop.

Key words: Kinmen County Sheltered Workshop, Cultural and Creative Products,

Marketing Strategies
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