SELFIRE R AT EI LY
MLm=

Department of Cultural & Creative Enterprise Management

College of Management

Nanhua University

Master Thesis

KT HBLEEIR i B AT RN D R B PR
— R 2 H LT REN S 17 R
The Development and Challenges of Traditional Puppet Show

Based on the Marketing Point of View-taking: A
Case Study of Huang Li-Gang Jinguang Glove Puppetry Show

K B3

NN

Ssu-Chi Yu

hERER R R
L REN
Advisor: Yu-Kai Huang, Ph.D.
Tsung-Jen Yang, Ph.D.

PEX K110 £ 6 2
June 2021



MOE K&
LA 2
T+ B

DA BURh e (B A AT SRR 4 Feg B PR B
-DAB L4 AT IR Ry o e (8 2
The development and challenges of traditional puppet show
based on the marketing point of view-taking: A case study of

Huang Li-Gang Jinguang glove puppetry show
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Abstract

After being brought to Taiwan in the mid-19th century with other theatrical plays
originated in Quanzhou and Zhangzhou in Mainland China, glove puppetry in Taiwan
has gradually developed a style that is endemic to the land. Having withstood the test of
time, the ever-evolving glove puppetry is not just a cultural heritage, but also a form of
entertainment that is still found on television and in movies.

Jinguang Glove Puppetry Show is produced by Heaven and Earth Multimedia
International Ltd., which was founded by Huang Chun-Hsiung, Huang Li-Gang, and
Jenny Huang in 2002. After founding the company, Huang Chun-Hsiung gradually
relinquished his control to Huang Li-Gang, who officially took over in 2006. Fans of
the show generally refer to the episodes directed by Huang Chun-Hsiung as the Old
Jinguang Series and the subseries starting from “Hutch Legend”, which Huang Li-Gang
took over in 2009, the New Jinguang Series. Up to the time of writing, the New
Jinguang Series has spanned 14 subseries. The first of the subseries, “Hutch Legend”,
which is a spinoff of “Eagle and Swallow” directed by Huang Chun-Hsiung, is available
in rental DVDs. In 2012, the subseries “Heaven and Earth: The Final Battle” was
released biweekly in collaboration with 7-ELEVEN, which lasted till the end of the
year. Thereafter, with the release of “Heaven and Earth: Nine Dragons”, Jinguang
Glove Puppetry Show entered a collaboration with FamilyMart that has lasted for nine
years.

This study employed qualitative research methods, including the interview method,
literature review, and secondary data analysis, to investigate the development of
Jinguang Glove Puppetry Show and explore the changes in the franchise over time from
the perspectives of marketing channels and consumers (longtime fans of the show),

thereby identifying the strengths and weaknesses of the show on the basis of market



reaction.

Judging by the tempo and thrill of its action scenes, the subtlety in its non-action
scenes, and its skillful camerawork, Jinguang Glove Puppetry Show has a forte in story-
telling and in the creation of charismatic characters. From either the perspective of its
fans or that of sales figures, “Heaven and Earth: The Final Battle” and “Evil of the
Mohists” represent the golden age of the show. In Taiwan, glove puppetry faces the
challenge of a shrinking market, where the dwindling fan base can hardly sustain the
industry. Should operators bring in adequate business management concepts in response

to the worsening sales is a question that merits serious consideration.

Keywords: Jinguang Glove Puppetry Show, Huang Li-Gang, Huang Chun-Hsiung,

Kimkon Multimedia International Ltd., Heaven and Earth Multimedia International Ltd.
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