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The key success factors of cultural and creative park

management: the application of hierarchical structure analysis
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The cultural and creative industry park is an important feature of the development
of cultural entrepreneurship in Taiwan. There are five cultural and creative industry parks
in Taiwan, and the Huashan Cultural and Creative Park operated by Yuanliu Publishing
Group is the only cultural and creative park operated by a publishing house in Taiwan.
The 2020 covid-19 epidemic has hit many industries, and cultural parks are no exception.
This study uses a hierarchical structure analysis method to construct a PEST model for
the construction of key success factors that affect Huashan Cultural and Creative Park's
operations in the face of the epidemic. Through in-depth interviews and literature review,

this article constructs evaluation dimensions of "politics”, "economy", "society”, and
"technology"”. Each dimension has three evaluation criteria and a total of twelve
evaluation criteria. After expert questionnaire design and data collection, the weight of
AHP is calculated. According to the results of the analysis, it is found that the social
dimension is the most important factor. Among the twelve evaluation criteria, the three
most important criteria are social expectations The risk psychology of risk (social aspect),
the government's influence on demand (political aspect), and the influence on the people's
economy (economic aspect). This article also puts forward relevant suggestions based on

the research findings for follow-up researchers' reference.

Keywords: cultural and creative parks, publishing groups, key factors, COVID-19
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