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Abstract

In recent years, Taiwan's craft creative market has developed rapidly, and
innovative works have been continuously developed and created.Therefore,
this research is mainly explores the development of micro-entrepreneurship
products and the construction of business models. to help those interested in
investing in the craft industry reference and promote the quality of the craft
industry, to Taiwan's creative industries have contributed. Based on case
studies, five crafts creators are selected as the research objects, and semi-
structured interviews are adopted for data collection and analysis. The research
results show that the main sources of creativity for micro-entrepreneurship are:
(1)personal and teaching experience, (2)daily life and inspiration, (3)reading,
(4)festivals, (5)local culture. The conceptual design of micro-entrepreneurship
product development mainly includes: (1)observation, (2)drawing, (3)proofing,
(4)labeling. The business model construction of micro-entrepreneurship
includes nine components. (1)Value proposition: the uniqueness of the product
or technology is the core value of the product; (2)Customer segments: The
customer segment is very broad, including students, young people, office
workers, housewives, business executives, and gift-giving people and
government units; (3)Channels: mainly online marketing channels;

(4)Customer relationships: Provide after-class services and product
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customization to maintain long-term relationships; (5)Revenue streams:
product sales, material sales, and instructional fees; (6)Key resources:
professionalism and product development technology, interpersonal
relationships, and complete equipment and tools; (7)Key activities: holding
exhibitions, promotions, feedback, consultation and after-sales service; (8)Key
partners: material suppliers and teaching units; (9)Cost structure: material fees

and training fees.

Keywords: Micro-Entrepreneurship, Business Model, Innovation and

Creativity, New Product Development
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