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Abstract

In 2019, the light and shadow tattoo industry has risen rapidly, and the
overall market for tattoos is still on the rise. Under the regulation of the
market, the tattoo industry is moving towards standardization. The number of
employees in the industry has reached about 500,000. With the self-
regulation of the market, those who can continue to develop in the tattoo
industry must be professional and have standardized tattoo techniques.

From flat brow, eye and lip technology to innovative high-end technology
of brow, eye and lip stereo simulation Combining the light and shade changes,
adding sketching light and dark pen and ink skills, dermatology, color science,
and the combination of makeup technology, has become a major innovation in
the tattoo industry. However, technical innovation combined with marketing
strategies. It is the challenge of becoming a light and shadow tattoo industry.
One.

Under the influence of the new consumer network trend, Wenxiu
dominates in technology. Therefore, the marketing theory is based on the
consumer orientation. 4P is transformed into 4C. Development from the
consumer's point of view. This research uses "technical innovation” and
"Marketing Strategy"”, "Market Positioning”, and "Management Strategy"
mainly focus on consumer research on the technical innovation and marketing

strategy of light and shadow tattoos, and in-depth discussion of the advantages
Y%



and disadvantages of the light and shadow tattoo industry, as well as online
marketing and products in the light and shadow tattoo industry. And the
overall facial features three-dimensional technology to do a more in-depth
discussion. Make suggestions to follow-up researchers based on the research

results for reference

This research conducted interviews through in-depth interviews and semi-
structured interviews. Discuss Taiwan's tattoo industry based on more than 30

years of experience.

In Wenxiu education and management stores, three different types of
industry players and experts are respectively targeted at the market’s "technical
innovation”, "marketing strategy”, "market positioning”, and "management
strategy" to effectively provide business methods and experience and advice on

future workplaces. Let the light and shadow tattoo industry's reference!

Keywords: Light And Shadow Tattoo, Business Strategy, Marketing
Strategy, Market Positioning, Management strategy
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