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Abstract

Turnover is a painful issue in organizations, in the world of tough
competition the organizations try to minimize their turnover ratio and save their
cost, turnover cost consists of hiring, recruiting, and selecting the employees. The
purpose of this study to examine the influence of work stress, job satisfaction,
and organizational commitment on employee turnover intention and the extent to
identify the relationships between factors: work stress, organizational culture,
leader style with job satisfaction and job satisfaction with organization
commitment. SPSS version 21 was employed to test the theoretical framework
from 260 valid responses who are working at the main type of companies
including commercial, manufacturing, financial, and service in Viet Nam.
Present research findings reveal that there is a significant and positive influence
of leadership style and organizational culture on employee job satisfaction.
Besides, work stress has a significant and positive influence on employees’
turnover intentions, however, job satisfaction, and organizational commitment
have a negative influence on employee turnover intention. In the end, solutions

and implications were discussed.

Keywords: Organizational Culture, Leader Style, Work Stress, Job

Satisfaction, Organization Commitment, Turnover Intention
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P RAT 2 R HACH 2 G MR B A AR
A by AR R W R PRGN T R - AR REFL TR

TR AL - RN R

2o - o AR A MR B e ihy st & s (Effectiveness or
Performance) - 7 ¥ % ?—‘F'fﬁ,ﬁ«v it 3 e e ’Fj ESI %kv fLe
FEET G ERFLSNER 35 > vAILRERS &y L o (Liuet al,
2010) e~ it B e g 2 (R R - Y IR0 BRI RE
1% 3% o Je FF > Schein(1999); Daft(2006):i i 4 FeniT R Rk TR
‘Bﬁa‘«? it ’LE'JIL'J'FL# FAE T &~ ER ‘Bﬁ%z\ Az RFx3 e’
PR RTE R BRSO E c EY CE- i B EG hh g
L7 &k s T R Y - B e 04 5] (Robbin, 2000) -

1295 Wallach(1983) ;2 ~ 137~ b Fifof i 4 & i & #4252 7
Pl =tenie e it o Py b B G ey s B IBFIR S AP
FEing Efefgd o AIATY A - R G Al RS EEe a0

16
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2 RSB A AR R
PHAN TICH CAC NHAN TO ANH HUONG PEN Y PINH
NGHI VIEC CUA NHAN VIEN TAI VIET NAM

Chao céc ban va anh/chi than mén
T6i tén 1a Bui Van Mién hién lahoc vién I6p Thac si Quan Tri Kinh Doanh
Xin cam on cac anh/chi da bét chit thoi gian dé dién bang cau hoi khao
sat nay. Pay la mot cudc khao sat hoc thuat, muc dich chinh la khao sat
phan tich cac nhan té anh huong dé y dinh nghi viéc cia nhan vién tai
Viét Nam.
T6i hy vong anh/chi cd thé danh thoi gian dé dién vao bang cau hoi nay.
Y kién quy bau caa anh/chi 1a rat quan trong dé hoan thanh nghién ctu
nay. Ching t6i mudn nhd anh/chi gidp tra 16i, va chan thanh guri 16 chic
chan thanh dén ban. Cam on cac ban rat nhiéu !
Pia chi tiép nhan théng tin: Vanmienbui58@gmail.com
Chuc anh/chi hanh phuc va thanh dat.
bai hoc Nam Hoa, khoa Quan Tri Kinh Doanh

Giao su huéng dan: Dr.Yuan-HSu Fang
Nghién ctru sinh: Bui Van Mién
Théng 12 ndm 2020
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1.Thong tin ca nhan

1.1 Giéi tinh :
[ INam [ IN®
1.2 Tudi :
[ IDudi 24 tudi [T 24— duai 30 tudi
[JTtr 30- dui 40 tudi []Ttr 40 tudi tro 1én
1.3 Tinh trang hon nhan :
[ 1Pa két hon [ 1Poc than

1.4 Trinh dd hoc vén :
[1Tét nghiép Trung Hoc Phd Théng [ IPai hoc
tré xudng.
[ ]Thac si tré |én
1.5 Thu nhap binh quan mdi thang :

17,000,000 VND tré xudng [T 7,000,000 VND - trén
12,000,000 VND
[ ]Twr 13,000,000 VND - dudi [ ]Twr 20,000,000 VND tré Ién
20,000,000 VND
1.6 Kinh nghiém lam viéc :
[ ]Dudi 3 nam [ JTxr 3 ndm- dudi 7 ndm
[ ]Tw 7 nam- duédi 10 nam [ JTw 10 nam tré 1én
1.7 Chic vu :
[]Quan tri vién cap cao []JQuan tri vién cip trung
[]Quan tri vién cip co so [ INhan vién

1.8 Nganh nghé cua ban 1a :
[JKinh doanh []San xuat [JPhuc vu
[ ]Tai chinh ngdn hang [ ]Khéc
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2. Hiy doc nhitng cau héi khao sat lién quan dén Phong Cach Linh Pao,
Vin Héa Trong Té Chirc, A p Luc Trong Cong Viéc, Sw Hai Long Trong
Cong Viéc, Cam két Trong To Chire va Y PInh Nghi Viéc dwéi day, sau

dé chon mirc @9 dong y ciaa anh/chi cho tirng cau héi dwa trén y kién ca

nhan.
e T
Khong Khong | Trung | Bong | toan
dsng dongy | lap y do,ng
y y
PHONG CACH LANH PAO:

Theo Bass(1985), cac phong cach 1anh dao duoc cdng nhan bao gom
cac phong cach 1anh dao khuyén khich(transformational style), giao
LD | dich transactional style va ty do laissez-faire style. Phong céach lanh
dao giao dich va khuyén khich 1a phong cach 1anh dao t6 chuc hién
tai va x& hoi khdng con chap nhan st dung quyén lyc nhu mét hinh
thirc 1anh dao(Rees & French, 2013).

Quan ly cua tdi nhan thay

d6ng thoi danh gia cao céac

! k¥ nang va kha nang trong
cong viéc cua toi
Quan ly cia t6i huéng dan
, | vaphan hoi trong quatrinh

lam viéc dé cho toi biét toi
dang lam viéc nhu thé ndo.

Quan ly cua t6i giao cong
viéc phu hop vai nang luc
3 | cua toi dé tdi co thé phét
huy téi da nang luc cua
minh.

Quan ly cua toi gidp tdi co
mot tam nhin rd rang vé
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Hoan
toan

khong
dong

Khong
dongy

Trung

A

lap

Pong

Hoan
toan
dong

cong viéc cua tbi va su
phét trién caa cong ty.

Quan ly cua t6i tan dung
tdt diém manh cua toi va
tao ra co hoi cho t6i trong
cong viéc.

Quan ly cua tdi khuyén
khich toi phét trién chuyén
mon cta minh.

Quan ly cta t6i dua ra
nhitng goi Y, ¥ kién khi toi
gap khd khan trong cong
Viéc.

Quan ly cua tdi khuyén
khich toi tiép tuc cai thién
hiégu qua lam viéc va
nhitng y tudng sang tao
moi.

Quan ly cuia t6i ludn dat ra
nhitng muc tiéu day thach
thue dé toi dat duoc.

10

Quan ly cuda toi tin tuong
vao kha ning cta tbi c6 the
dap @ng hau hét cac muc
tiéu.

11

Quan ly cua toi cung cap
cho t6i mirc lwong cao hon
dé dodi lay sy nd lyc lam
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Hoan

toan > Hoan
khong Khong | Trung | Bong | toan
dsng dongy | lap y do,ng

y y

viéc cua toi.

12

Quan ly cua toi khen
thuong cho téi khi ti co
thanh tich tot.

13

Quan ly cua toi d6i xur
cong bang véi moi nhan
vién.

14

Quan ly cua toi khen
thudng va ky luat rd rang.

15

Quan ly cua toi phan cong
cdng viéc mot cach khoa
hoc.

oC

VAN HOA TRONG TO CHUC:
Wallach(1983) tin rang su két hop gitta van hoa d6i méi(Innovation
culture), quan hé ddng nghiép(Support culture) va quan
lidu(Bureaucracy Culture) s& hinh thanh cac cap do khac nhau cua

van héa td chic

16

Cong ty cua toi dugc diéu
hanh bai hé théng phan
theo cap bac.

17

Cép trén thuong kiém soat
cong viéc cua toi dudi su
phan cap bac.

18

Cong viéc thuong doi hoi
chang t6i phai tuan theo
cac chi thi ctia cap trén.

19

T6i hiéu rat rd vé pham vi
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Hoan

toan > Hoan
khong Khong | Trung | Bong | toan
dsng dongy | lap y do,ng

y y

quyén quyét dinh cong
viéc cua minh.

20

T6i thudng cam thay rang
t61 khong duoc trao quyén
day du dé thuc hién cong
viéc cua minh.

21

Cong ty téi tim ra céc giai
phép chuin cho cac van
de.

22

Cong ty t6i hd tro cho céc
y teong sang tao.

23

Cong ty cua toi chuyén doi
cac y tudng sang tao thanh
céc ung dung hiru kh.

24

Cong ty cua tbi gidi thiéu
nhitng y tudng sang tao
vao moi truong lam viéc
mat céch ¢6 hé thong.

25

Cong ty cua to6i danh gia
tinh hiru dung caa nhitng y
tudng sang tao.

26

Pong nghiép cua toi tin
vao tinh than déng doi,
khuyén khich nhau dat
muc tiéu.

27

pong nghiép cua toi
thuong hd tro t6i trong
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Hoan
toan
khong
dong
y

Khong
dongy

Trung

A

lap

Pong

Hoan
toan
dong

cong viéc.

28

T6i va ddng nghiép c6 moi
quan hé tét.

WS

AP LUC TRONG CO NG VIEC:
Robbins(2004) di chia cac yéu té to chirc ciia p luc cong viéc thanh
cac yéu to sau, nhu: yéu cau nhiém vu, yéu cau vai trd, mbi quan hé

gitra cac ca nhan, co cau to chirc va phong cach lanh dao.

29

T6i thudng cam thay hiéu
suat cua toi khong thé dap
tmg duoc yéu cau cuoa
cong Vviéc

30

T6i thuong cam thay
khéng cbé cach nao hoan
thanh cong viéc dung thoi
han.

31

T6i thuong cam thay cap
trén khdng cé hd trg day
du trong cong viéc.

32

Cong viéc mdi ngay
duong nhu khong bao gio
két thac.

33

T6i thuong cam thay tién
lvong va phuc lgi khong
phu hop voi khéi lugng
cong viéc cua toi.

JS

SU HA 1 LO NG TRONG C0O NG VIEC:
Theo Price va Mueller(1981), su hai 10ng trong cong viéc dé cap dén
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Hoan
toan
khong

. Hoan

Khong | Trung | Bong | toan

dsng dongy | lap y do,ng
y y

mitrc &0 ma nhan vién c6 cam xuc va tinh cam tich cuc ddi vai to
chuec.

34

T6i tim thay niém vui thuc
su trong cOng Vviéc.

35

Toi thich chia sé cong viéc
V6i ban be va nguoi than.

36

Toi cam thay hanh phic
khi xay dung su nghiép
cta minh tai cong ty nay.

37

Cong viéc hién tai cho toi
cam giac thanh céng.

38

Nhin chung, t6i hai long
véi cbng viéc cua toi.

OCM

CAM KET TRONG TO CHUTC:

Theo Pool(2007), cam két cua to chuc phan anh mic d6 gan bo cé
nhan véi t6 chizc va cam két dat duoc muc tiéu cia minh. Trong s6
d6, Farahani va cong su(2011) da mo ta cam két cua to chire 1a nhan
vién dbi vai td chirc c6 So thich tam 1y va cdng hién cho t6 chic. Céc
nha nghién cau tin ring cam két cua to chac c6 thé dugc coi 1a su
rang budc hoic két ndi gitta nhan vién vatd chuc, boi vica nhan vién
va to chire déu cd thé huong loi tir cac cam két cua té chuc nhan
vién(Fulford & Rothman, 2007; Mathieu & Zajac, 1990).

30

Toi chap nhan moi phan
cdong cbng viéc va lam
viéc cham chi cho to chiec.

40

TOi rat trung thanh voi
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Hoan
toan
dong

cong ty toi lam viéc.

41

Toi vb cung tu hao khi noi
v6i nhiing nguoi  khéc
ring toi dang lam viéc cho
cong ty toi.

42

T6i cam thiy minh nhu
"mot thanh vién gia dinh"
trong cong ty toi lam viéc.

43

T6i mong mudn tiép tuc
gan b6 lam viéc tai cong
ty.

44

Mot trong nhitng ly do
chinh khién toi tiép tuc
lam viéc cho cbng ty nay
la long trung thanh va
trach nhiém.

45

T6i trung thanh vai cong

ty to1 dang lam viéc.

Tl

Y PINH NGHI VIEC:

Theo Tett va Meyer(1993), y dinh nghi viéc dugc dinh nghia 1a hanh
vi roi khoi t6 chire mot céch 6 y thic va cé chu y.

46

TOi du dinh bo cong viéc
hién tai vi ndé khdng cé
tinh phét trién.

47

Cong viéc hién tai cua toi
Khong dap tmg duoc Ky
vong cua toi.
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48

Mot khi to1 tim dugc mot
cdng viéc tot hon, toi & tir
chue.

49

T6i cd thé tim kiém cong
viéc khac trong ba nam

toi.

50

Toi khong bao gio nghi
rang tdi s& roi khoi cong
viéc hién tai cua toi.

51

To6i nghi rang t6i khong
can phai tiép tuc véi cong
Viéc hién tai.

Cam on ban da giap tdi dién phiéu khao sat nay, chdc ban van sy nhu y
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