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ABSTRACT

As of the survey period of this research, it is found that most of the wooden buildings
in Chiayi City over 50 years old are seriously damaged in appearance due to disrepair
for a long time, even if the homeowners intend to maintain the buildings, most of
them choose to use corrugated steel sheet cover, which reduces the quality of the
street landscape and the street atmosphere is sluggish. The plan of old house facades
refurbishment is for renovate those disrepair for a long-time building and remove
excessive external additions and corrugated steel sheet, restore the facade landscape
of old buildings.

This research takes the " Plan of Old House Facades Refurbishment in Chiayi " as the
research object, participate in the plan, record and organize its implementation
method and design concept and repair process, research the impact of the
implementation of the plan, the impact is as follows:

1. Improve the efficiency of preservation and maintenance of old houses in Chiayi
City: Compared with the existing old house subsidy program, which has a
cumbersome application process and subsidy threshold, Plan of Old House
Facades Refurbishment in Chiayi has the advantages of simple application
process, no need for self-funding, and professional team design and construction
etc. to attract old houseowners to apply for repairing old houses and increase the

popularity of old house preservation promotion.

2. Increase the willingness of the public to participate in the project in 2021 and
the degree of repair coordination by the Cultural Affairs Bureau: As the results
of the implementation of the 2020 plan are seen by the public, the 2021 plan’s
plan briefing sessions and the number of applications has increased significantly.
Therefore, the Cultural Affairs Bureau can select the subsidy object according to
the location of the applied building to maximize the results. At the same time, it
can also increase the screening of subsidy object and Induce their usage patterns,
such as coordinating the depth of additional canopy and the range of stalls for
vendors etc.

3. Repair the street landscape in memory and awakening awareness of regional
revitalization: In the repair process, the old materials should be kept as much as
possible and then sorted and reused, and the old facade styles should be



preserved as much as possible. In the selection of colors, as much as possible, ask
the homeowner to provide old photos of the building or conduct research from
the existing facade as a reference. It is hoped to restore the streetscape in the
memories of the surrounding residents and awaken the prosperity scene in the

memories, thereby inspiring the spontaneous revitalization of the area.

4. Link up talent cultivation of timber industry and develop Chiayi’s timber
industry: Nowadays, the project contracting type is mostly led by the builder to
control the construction part, only the part of the design is entrusted to the
designer. This type of conflict often arises between design and construction,
which often requires multiple design changes to resolve. So can the minor repair
of old buildings be changed to be led by the designer, to managing the design and
construction. Find a suitable gang of workmen to enter the site according to the
needs of design and repair. It is also possible to introduce talents in the timber
industry trained by the Cultural Affairs Bureau to become repair workers, to
cultivate their experience in the repair of old houses, so that they can gradually
grow into minor repair of old building’s designers, or to become builders with
major repair of old building. Let the talents in the timber industry become a part

of the Chiayi’s timber industry.

Keywords: Urban landscape, Talents in the timber industry, Wooden city 2.0, Old house

preservation, Plan of the facade additions removing
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