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Abstract

The purpose of this study is to discuss the current condition, work pressure and
retention willingness of beginning teachers with administrative position in elementary
schools of Nantou County. Most of the past studies were limited to the senior teachers
with administrative position, and no studies focused on “the beginning teachers in the
elementary school” as the objects of studies. In recent years, the situation which senior
teachers didn’t want to act as teachers with administrative position and beginning
teachers take over administrative position has become increasingly common. Therefore,
the researcher wants to explore the issue, put forward effective coping strategies to
reduce the work pressure of beginning teachers with administrative position, and
improve their retention willingness the administrative position.

The study adopted in-depth interview methodology, and took seven beginning
teachers with administrative position in elementary schools as subjects. The research
divides the work pressure of beginning teachers with administrative position into five
dimensions: workload, professional knowledge, interpersonal relationships, role
conflict, and the stress from the superiors. Coping strategies of work pressure among
beginning teachers with administrative position into four dimensions support seeking,
problem solving, adjusting sentiments, procrastinating and evading. The major findings
were listed below:

1. The overall job stress of beginning teachers with administrative position in
elementary school in Nantou County was moderate to high level. Their stress from
“workload” was at highest level.

2. Perception of beginning teachers with work pressure: the number of administrative

teachers who feel high pressure is 4, the ones who feel medium pressure is 2, while



the one who feels low pressure is only 1.

3. The coping strategies used most frequently by beginning teachers with administrative
position in elementary school in Nantou County are support seeking, followed by
problem solving.

4. The retention willingness of the beginning teachers who serve as administrative
position was at a moderate level.

At the end, this study expects to give voice to elementary school beginning
teachers involved in administrative work with some recommendations; meanwhile, it
hopes to provide school administrators, education the administrative authorities, and the

future researchers with some beneficial suggestions.

Keywords : beginning teacher, Administrative Position, work pressure, retention

willingness, coping strategies
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