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Many countries have their own special indigenous culture, and these cultures are
mostly presented in different forms in cultural and creative industries, such as indigenous
theme halls, theme parks related to indigenous people, or theme restaurants. Taiwan is
densely populated with small people, diverse ecology, and diverse cultures. However, the
indigenous who live on the island are the most valuable cultural assets in Taiwan. This
article takes the traditional food of the Amis people in Taiwan as the analysis object and
explores how the food culture of the Amis people builds a unique indigenous-themed
restaurant through appropriate packaging and creative ideas. To differentiate indigenous
-themed restaurants, each must develop its own identity and attract people to spend.
Through literature review and induction, this paper constructs different management
factors such as "theme positioning”, "product strategy", "business creativity" and
"financial planning"”, which are the various management factors that must be possessed
by a successful indigenous theme restaurant to evaluate condition. The study also found
that financial planning, human resources, and other management variables are important
key factors in solving how to make theme restaurants enhance the value of restaurants
through the connotation of indigenous culture. Finally, based on the results of the analysis,
this paper puts forward suggestions for practice and follow-up research for the reference

of indigenous theme restaurant managers and follow-up research.

Keywords: Indigenous culture, cultural soft power, theme restaurants, case studies,

indigenous people
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