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ABSTRACT

For the sustainable management of the car beauty industry, the value
improvement of the goods and services should add the economic aspect,
the social, environmental, and policy analysis to match the evolution of the
times. This research applies the analysis method of corporate sustainability
report to establish the sustainable management model of Hong-Yuan
Enterprise Company in central Taiwan. Firstly, the company’s stakeholders
were analyzed. The Global Reporting Initiative, the United Nations
Sustainable Development Goals, and ISO26000 were used to establish key
issues. Secondly, the key issue questionnaire on the stakeholders and the
survey of opinions from the management were conducted to find important
key issues. Finally, the confirmation of the company’s operations on key
issues was analyzed to establish the improvement issues in the economic,
social, politic, and environmental aspects. The results showed that
stakeholders include employees, customers, suppliers, governments, and
online media. Key topics include commodity prices, product quality, after-
sales service, environmental friendliness, and media marketing. For the
reduce of consumption, the company develops soft and hard Coating,
which is convenient for DIY cleaning. This research provides future
operating strategies for the car beauty industry and establishes a sustainable
business model for the company.

Keywords: Car beauty, sustainable development, corporate sustainability
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