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Abstract

Social welfare programs are entrusted to social welfare institutions, which
is the major model of service delivery by local governments. By signing
government contracts, they cooperate with private welfare institutions. Among
them, "government contracts” are an important medium for public-private
cooperation. This research focuses on the internal and external factors that
social welfare organizations undertake to provide services contracted by the
government, and the impact of government contracts on organizational
management. It is hoped that this research can provide an important reference
for social welfare organizations in Chiayi County to formulate development
strategies and construct a model that adjusts to localized management and
operation.

This study adopts qualitative research and interviews to collect data to
explore the internal and external factors of social welfare organizations
undertaking government contracts, as well as the impact and challenges of
undertaking contracts on the organization's mission, human resource
management, financial management and operation.

The research results show that the external factors that influence social



welfare institutions to undertake government-entrusted contracts include: (1)
recognition of the government's social welfare policies; (2) few professional
institutions and no competitors. The internal factors are (1) obtaining the
required resources of the organization; (2) whether the organization's energy is
competent; (3) seeing the needs of the case. The impact of the entrustment
contract on the management of social welfare institutions: (1) High resource
dependence; (2) Adjustment of purpose and mission; (3) Restricted agency
autonomy; (4) Improved social reputation of the institution. The
implementation of government-entrusted contracts poses challenges to social
welfare institutions: (1) the accounting verification process is not clearly and
uniformly stipulated and the process is cumbersome; (2) performance
evaluation indicators cannot truly present service performance.

This study suggests that the public sector should: (1) attach importance to
the administrative assistance of contractual relationships and implement
friendly partnership; (2) establish a transparent, unified and clear verification
process. (3) Design multi-level and integrated evaluation indicators. Social
welfare organizations can: (1) integrate organizational human resource
management strategies; (2) build a diversified financial structure to reduce
dependence on a single resource; (3) improve service program management

strategies toward long-term planning.

Keywords: Government Contracts, Nonprofit Organization Management,

Social Welfare Institutions, Adjustment of Purpose and Mission
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