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Abstract

This research explores the current situation of community development
and regional marketing strategies of Veoveoana in Chiayi County. Through
case studies, 6 tribe community cadres and store managers are selected objects,
and in-depth interviews are conducted to collect and analyze data. The research
results show that the Veoveoana’s community development model focuses on:
(1) Cultural health station, taking care of tribal elders; (2) Cultural co-learning
classroom, providing children with after-school tutoring and learning Tsou
traditional culture and craftsmanship through co-learning . The marketing
strategy of the Veoveoana is mainly through: (1) Promotion and promotion of
festival tourism, spread the information of festival activities to various places,
attract people to participate and consumers ; (2) Combine local festival
activities to drive product development strategies , allowing community
residents to develop creative products and traditional food with the main focus
of chasing the deer; (3) Integrate community resources, use various resources
and diverse publicity channels, and cooperate with surrounding attractions to
enhance the brand of the chasing tribe's business district, and carry out joint
promotions; (4) develop special flavored meals to develop new products and
enhance the competitiveness of the tribe's joint management and creation. As
for the future development priorities of local characteristic industries, it mainly

includes: (1) developing cultural parks in combination with local tourism



industries; (2) establishing local characteristic industrial settlements and (3)
strengthening the characteristic industries of Veoveoana..
Keywords: community development, regional marketing strategy,

experience marketing
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