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Abstract

In recent years, with the changing environment, many traditional
industries in Taiwan are facing the pressure of transformation. This research
explores the transformation and innovation of the traditional craft industry.
Using the case study method and semi-structured interviews, seven
practitioners who understand the development process and transformation of
the set painting industry are selected to collect data and analyze them.

The decline of the traditional set painting industry is mainly affected by
external and internal factors. External factors include: (1) Traditional set
painting is hand-painted and cannot be mass-produced. The limited output will
cause financial problems, which may lead to the change of traditional
craftsmanship or closure of business. (2) The works ainted by the performing
troupe lacked the basic knowledge and techniques of painting, and were unable
to show the artistic beauty and importance of set painting. (3) The output of the
big picture of science and technology is cheap and fast, and it also has a certain
impact on the traditional craftsmanship. Internal factors include: (1) Masters
with skills have fewer work days due to age, physical fitness, health and other
issues. (2) Young students are not willing to learn traditional crafts, which leads
to the problem of faults in inheritance. (3) Traditional craft sets are consumables
and are not easy to maintain and preserve.

For the future business model transformation of Mingshan Set Painting



Studio, three directions can be considered: (1) a tourist factory, (2) a cultural
and creative park or (3) a local education museum. The future development
direction of Mingshan's set painting studio can be considered to develop
towards the cultural and creative park model, and the characteristics, cultural
value, origin and inheritance process of the set can be displayed in the cultural
and creative park.

Finally, there are more and more industries that can cooperate with set
painting. In the future, Mingshan Set Painting Studio can integrate previous set
works into postcards, pop- up books, DIY props, set photo frames, winery
logos, paper models, clothing. And so on, to further develop related cultural and
creative products.

Keywords: Traditional Craft Industry, Organizational Transformation, Set

Painting Studio
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