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Abstract

The chains of convenience store are developing rapidly, and the
competition between these two oligopolies in Taiwan- Uni-President and
FamilyMart, are becoming more and more intense. In addition to the
competition in the retail market, how to expand their franchisees is an important
competitive strategy for these two enterprises. Especially in recent years, there
are more and more franchisees join the competition. Then, how to improve the
willingness of franchisees to renew contracts is an important factor for
convenience store enterprises to win in the competition.

This research takes the franchisees of the Uni-President as an example,
and it aims to explore the factors that affect the franchisee's willingness to
renew their contract. This study used a quality survey of interviews with
franchisees. We found brand factors, corporate system, leadership style,
customer relationship management and business performance as well as the
social support were important factors influencing their willingness to renew
contracts.

Keywords: Willingness to renew contract, Business performance,

Corporate system, Social support
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