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Abstract

The rise of new online media has reduced people’s preference for old media (televisions,
newspapers, magazines), the comprehensive of coverages in every single story are shown with
newspapers composing majority when ordinary traditional media journalists, not only the multiplicities
of reports in online media but also trend to light, thin, short, tiny real-time posts or articles that can be
got preference easier.

When people paid their attention to the rising online media from the traditional media (televisions,
newspapers, magazines), the traditional ones have been taken serious impacts, their advertising revenues
and overall revenues also declined, leading to a decline in program quality, which not only accelerates
the loss of viewers, but reduces the value of the overall old media, that caught a vicious circle.

This thesis takes the ETtoday News Cloud, which was established by Wang Ling-lin, the president
of Eastern Broadcasting Co., in November 2011, the ETtoday Eastern News Cloud, integrated
corporations’ resources, it has changed name ETtoday News Cloud since January 2022, that was
explored.

Chapter one will introduce the growing background of ETtoday News Cloud, to realize the change
process of industry and online news media.

Chapter two, I will talk about the feature and the production process between TV news and online
news, I observe the discrepancy between TV news and online news production process.

Chapter three, using case study, focus on the developing of ETtoday News Cloud, offer the
questions of corresponding to the senior managements, combining in-depth interview to verify the
success of the managerial strategy in ETtoday News Cloud, setting the study structure of this thesis.

Chapter four, analyzing ETtoday News Cloud how it produced programs to branding and then
market access, analyzing the managerial strategy of ETtoday News Cloud.

Chapter five, conclusion ETtoday News Cloud, the success and how integrated marketing and face

the challenges in the future. This thesis is based on the reality cases and in-depth interview of key men,



analyzing with scientific theories, provide the substantive recommendations and references for the

transformation of the traditional media and the online new media developing.

Keywords: new media, network propagation, Eastern Broadcasting Co., Ettoday News Cloud
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