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Abstract

With the influence of global internationalization, as well as the shortening of the industrial
cycle and the fierce competition. How do companies respond to changes in the business
environment, it is more and more important to improve competitive advantage and
organizational innovation. How companies can improve their ecosystem innovation
capabilities, build new ecosystems, and drive enterprise transformation or innovation have
highlighted the importance of these issues.

This study studies and analyzes product architecture and ecosystem innovation capabilities
and uses the questionnaire survey method to conduct questionnaires for Taiwan-listed
companies, this study used SPSS for hypothesis verification and analysis.

In general, research shows the matching relationship between product structure and
ecosystem innovation capability. The integral product architecture needs to match the
technological ecosystem innovation capability. On the other side, the modular product
architecture needs to match the modular ecosystem innovation capability. This study believes
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that what companies need is to cooperate and communicate with the industry and jointly
develop and design to develop their capabilities and create business performance.
Keywords: Product Architecture, Ecosystem Innovation Capabilities, Contingency Theory
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