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Abstract

The purpose of this study is to investigate the transformation and
innovative management of agricultural associations. Agricultural associations
have experienced the financial turmoil and the impact of the COVID-19,
resulting in reduced credit income and increasingly difficult operations. The
researcher selected three agricultural associations that had successfully
transformed their operations, and adopted field surveys to investigate the idle
space planned for the transformation of agricultural associations, and used the

chief executive as the interviewee.

The research results show that: 1. The background and motivation of the
farmer association's business transformation: the main reason is that the credit
department's profit has decreased, which forces the farmer's association to
transform its operation. 2. Resource transformation and application of
innovative management of farmers’ associations: Preserve the inside and
outside of precious historical buildings, only reinforce the structure, and retain
the original appearance. The theme of the planning and design is based on the
consideration of local agricultural products, and the matching of historical

buildings is full of memory. There is also a special store for selling local

v



agricultural products inside. 3. The challenges of innovative management of
farmers' associations are lack of consensus, disapproval, limited budget and
limited space in the organization. 4. The future transformation goals of farmers’
associations can be combined with the development of the local youth
agriculture industry towards the leisure service industry; cooperate with
domestic travel companies to launch packaged tours; combine online stores and
physical stores to cultivate customer sources; diversify into hotel operation;
develop local agricultural specialty products into biotechnology products for

sale.

Keywords: Farmers' Association, Transformation, Innovation Management
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